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Section 1: Overview
1.0 Bras d’Or Lakes CEPI (Collaborative Environmental
Planning Initiative)
The Bras d’Or Lakes Collaborative Environmental Planning Initiative (CEPI) arose in
response to a request by the Cape Breton First Nations Chiefs in 2003 to develop an
overall environmental management plan for the Bras d’Or Lakes and watershed lands.
To date, two successful workshops have been held to engage government partners
from all levels and the broader community of the Bras d’Or Lakes watershed. Over 250
people were present for these workshops.
The Unama’ki Institute of Natural Resources (UINR), an organization representing the
five First Nations bands in Cape Breton on environmental and natural resource issues,
has been endorsed to play a coordination role (Secretariat) for these efforts, with
support provided by four levels of government: First Nations, Municipal, Provincial and
Federal.
The Bras d’Or Lakes CEPI currently has a functioning organizational model which
includes a Steering Committee that meets quarterly (with federal, provincial, municipal,
and Mi’kmaq governments, industry, academia, and NGO representation), a
Management Committee that meets monthly, Task Teams (Management Plan,
Funding, etc.), a Mi’kmaq Elder Advisor, an Elders Council, and a Senior Council that
meets annually (federal Regional Directors General, provincial Deputy Ministers,
municipal Mayors and Wardens, and First Nations Chiefs).
The Bras d’Or Lakes CEPI continues to address environmental management issues
around the Bras d’Or Lakes, as commissioned at the 2003 and 2004 Bras d’Or Lakes
CEPI workshops.
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1.1 Unama’ki Institute of Natural Resources (UINR)
Since 1999, UINR has been Cape Breton’s Mi’kmaw voice on natural resources and
environmental concerns. UINR represents the five Mi’kmaq communities of Unama’ki –
Eskasoni, Membertou, Potlotek, Wagmatcook, and We’koqma’q – and was formed to
address concerns regarding natural resources and their sustainability.
UINR’s 3 Goals:
-

To provide resources for Mi’kmaq equal participation in natural resource
management in Unama’ki and its traditional territory.
To strengthen Mi’kmaw research and natural resource management while
maintaining our traditions and world views.
To partner with other groups sharing the same desire to protect and preserve
our resources for future generations.

UINR’s Board of Directors are the five Unama’ki Chiefs. Officially registered as a society
in 1999, UINR had its foundation in Eskasoni Fish and Wildlife Commission.
UINR works closely with government and other First Nations organizations to meet its
objectives.
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1.2 Conference 2016: The People of the Lakes Speak
In November 2016, CEPI convened over 300 delegates from across Unama’ki, and
invited a number of presenters from across the Island and the country, including David
Suzuki who gave the keynote address. Suzuki discussed issues pertaining to the
following:
-

Agriculture
Fisheries and aquaculture
Forestry
Mining
Energy
Tourism

The following questions addressed dominant themes of the conference and worked as
building blocks for discussion:
1) Outmigration is a huge problem in Cape Breton. How can sustainable
projects with Bras d’Or Lakes encourage people to stay or return?
2) What has/is the sector contributed/ing to the economies (private, public,
social, cultural and natural) of the Bras d’Or Lakes?
3) What have been the cumulative economic, ecological and social costs of
these contributions?
4) What is the potential of the sector to contribute to sustainable economies
through the remainder of the 21st century?
5) What sustainable practices should be employed to best manage this sector
for the long-term benefit of the Bras d’Or Biosphere?
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The overarching theme of the conference was decided during a meeting of the
organizing committee in June 2016. Building on previous “The Spirit of the Lakes
Speak” workshops, and keeping in mind the importance of engagement with
community members, First Nations people, government from various levels, business
owners, youth, and elders, the committee felt the theme of “The People of the Lakes
Speak” would be an appropriate theme to build the foundation for future sustainable
practices across sectors of the Bras d’Or Lakes.
Overview of delegates in 2016:

Following the conference, CEPI youth leaders wanted to have their own conference to
encourage youth engagement, building off of the discussions that took place with a
youth perspective. The CEPI Youth Conference 2018 was a direct response to this
desire and the results of the conference reinforce the call to action of youth from across
Unama’ki.
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1.3 CEPI Youth Conference 2018
The CEPI Youth Conference 2018 was a forum for youth to discuss key issues around
the pillars of Leadership, Sustainability, and Entrepreneurship. Consisting of an
informative two days of presentations from environmental champions on and around
the Bras d’Or, a time for debate and discussion about the future of the Unama’ki with
the very individuals who will shape it, and a dynamic schedule of activities that
highlighted all we have to be proud of here in Unama’ki, the conference was nothing
short of exciting.
The 3 pillars of the conference were:

Leadership

Sustainability

Entrepreneurship

Delegates:
The 2018 conference was designed to engage youth who are currently involved and
actively participating in their communities. Additionally, the planning committee
established a goal to attract youth participants from across Unama’ki between the ages
16-35, and participants with varying personal and professional interests. This was
successfully achieved. The following communities and institutions were represented,
with over 100 participants present during the two day conference:
-

Eskasoni First Nation
Membertou First Nation
We'koqma'q First Nation
Wagmatcook First Nation
Potlotek First Nation
Cape Breton University
Nova Scotia Community College (Marconi and Strait Area campuses)
St. Mary’s University
St. Francis Xavier University
Alison Bernard Memorial High School
Sydney Academy
Eskasoni Mental Health Services
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Streams (Breakout Sessions):
The 2018 conference took a unique approach whereby participants were able to select
a Stream prior to the conference. This allowed delegates to consider their current
passions, interests, and bigger questions about their future; and for the conference
planning committee and Stream Chairs to design a program tailored to the diversity of
the delegates.
Stream 1: Business on the Bras d’Or
The Bras d’Or Lake is more than just a unique inland sea – it’s a playground, a treasured natural
resource and a gem attracting visitors from all over. In Business on the Bras d’Or, participants
will explore ways in which we can use Entrepreneurship to promote the Lake while maintaining
its magnificence through sustainable practices.

Stream 2: Thriving Island
Cape Breton and the Bras d’Or Lake region are home to some of the most innovative people
and projects on the planet. Join a conversation about the many success stories that have
sprouted here on the Island and continue to thrive today in Thriving Island.

Stream 3: Connected Lake
As the generation growing up in the digital era we have the unique opportunity to work
wherever we please – that includes right here on the Island. In Connected Lake participants will
explore the ways technology has empowered us to reinvent Cape Breton as a hub of
innovation.

Stream 4: Studio Bras d’Or
An ecosystem of artists (musicians, painters, writers, storytellers and much more) has always
existed in Bras d’Or Lake and it holds true today. Unleash your inner-artist and explore ways to
make the Lake and the Island your studio and a place of creative collaboration in Studio Bras
d’Or.
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Overarching Theme:
While the Stream descriptions slightly deviate from Bras d’Or Lakes CEPI’s principle
mandate, the planning committee considered the interdepence of the economy, the
arts, technology, and history with the climate, sustainability, and the environment when
deciding on the themes of the breakout sessions. As such, Stream Chairs were asked to
consider the following overarching theme when designing the content and choosing
speakers for their Streams:
Life on the Lake
Our Lake is a sacred place, home to plenty of wildlife, numerous attractions, and a number of
important communities. Protecting the lake is about protecting all of these activities. In every
Stream, participants will explore the fascinating vibrancy of the Bras d’Or as it exists today, and
discuss how we can all help keep it alive.

This report dives deep into the discussions, findings, comments, presentations,
creations, and key learnings that derived from each of the Streams. All four Streams
were with rich discussion and debate around the importance of both the lake and the
Island, and the important role youth have in helping to preserve its future.
See section 2.0 for reports on the Streams and the central themes that emerged
through the discussions. See section for 7.0 for a summary of recommendations from
the planning committee.
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 mcees kick off the conference

Parks Canada at Symposium

Waddie Long speaking to delegates

V
 olunteers getting ready for conference
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1.4 Conference Agenda
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1.5 Talking About The Environment
This year’s CEPI Youth Conference provided participants with a deep introduction to
many of the environmental issues around the Bras d’Or. Similar to the 2016
conference, participant feedback pointed towards theses sessions as the most
informative and interesting segments of the conference.

“I haven’t heard about some of the invasive species, as well as the sea water rise and
about the wetlands.”
Session 1: Life on the Lake
An introduction to issues surrounding the Bras d'Or (Pitu'paq).
State of the Lakes | Dr Bruce Hatcher, Bras d’Or Lake Biosphere Reserve Association
(BLBRA)
A lecture on the current health of the Bras d’Or Lake focusing on biodiversity and the
presence of anoxic waters, particularly in the Whycocomagh Basin.
Sea Level Rise | Fred Baechler, EXP
The reasons for sea level rise and fall in the past in Cape Breton and what is projected
out to the year 2100.
Session 2: Life on the Lake
A short series of presentations that brought attention to some of the environmental
projects happening in and around the Bras d'Or Lakes.
Barachois Ponds | Lisa Isaacman, Unama’ki Institute of Natural Resource (UINR)
A detailed look at the work of UINR on barachois ponds (coastal lagoons) within the
Bras d’Or lake and their significance both biologically and culturally.
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Invasive Species | Tom Johnson, Eskasoni Fish and Wildlife Commission (EFWC)
A holistic look at some of the invasive species currently impacting the health of the
Bras d’Or lake.
CEPI | Stan Johnson, Bras d’Or Lake Collaborative Environmental Planning Initiative
(CEPI)
An overview of the work done since the last conference and what CEPI is looking at
next.
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1.6 People
CEPI Management Committee
Senator Dan Christmas, Chair and First Nations Representative
Jennifer Burley, Environment Canada
Alan McNeill, Nova Scotia Department of Fisheries and Aquaculture
Paul MacNeil, Councillor Victoria County

Planning Committee
Waddie Long, NSCC Strait Area Campus (Chair)
Stan Johnson, Bras d’Or CEPI (CEPI Representative)
Tristan Simon, Bras d’Or CEPI
Annie Johnson, UINR
Tracy George, UINR
Sarah Gloade, Indigenous Services Canada
Rebecca Dunphy, Common Good Solutions
Hailey Vidler, Engage Nova Scotia
Michael Flood, Engage Nova Scotia

Stream Chairs
Business on the Bras d’Or: Rebecca Dunphy and Michael Flood
Thriving Island: Morgan Murray and Jenna Lahey
Connected Lake: Holly Chisholm and Matt Swan
Creative Island: Savannah Anderson
The planning committee would like to thank the volunteers from NSCC whose support
and organization was vital to the success of the event:
Megan Simpson, Chad Kelly, Julie Murphy, Michael Mcgoldrick, Jade Wilkie, Ben
Smith, Evan lafford, Adrienne Peters, Cody Langille, Dyan Yates, Samantha Roach,
Kieran Johnson
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Presenters
Emcees
Karlee Johnson, Eskasoni
Chad Kelly, Truro
Opening Ceremony
Tom Gunn, NSCC Strait Area Campus
Mayor Brenda Chisholm-Beaton, Port Hawkesbury
Chief Rod Googoo, We'koqma'q First Nation
Senator Dan Christmas
Stream 1: Business on the Bras d’Or
Rebecca Dunphy, Common Good Solutions
Patti Sampson, Coastal Roots Camp
Angelo Spinazzola, North River Kayaks
Stream 2: Thriving Island
Morgan Murray, Cape Breton Partnership
Dylan Yates, Cape Breton Environmental Association
Steven Googoo, We'koqma'q First Nation
Stream 3: Connected Island
Holly Chisholm, Innovacorp
Rachael MacKeigan, Brilliant Labs
Ashley MacDonald, Marcato Digital
Stream 4: Studio Bras d’Or
Greg Davies, Cape Breton University Art Gallery
Gee Stewart, Guillozine
Josie Robinson, Eterna Textiles
Tessa Reed, Ceramics by Tessa
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Section 2: What We Heard
2.0 Learnings from the Streams
Throughout the conference, participants were able to explore the four unique Streams,
each focusing on ways in which our young people can stay, live, and thrive in Unama’ki
in a sustainable way. While a couple of the themes took an entrepreneurial approach,
others explored the ways in which youth can use their creative talents.
Streams were located in classrooms at the NSCC Strait Area campus which were
conducive to small, meaningful conversations. Many participants chose to transition
through Streams, benefitting from and participating in a variety of presentations and
unique conversations. While this was not the original intention of the conference
structure, it proved to be effective. The planning committee recommends encouraging
youth to explore different learning streams when planning future youth conferences.
The Stream Chairs debriefed the planning committee after the conference to identify
the themes that emerged in the Streams. Many of them highlight the lingering
questions Unama’ki youth have about their future and their capacity to contribute to
the Island and the Bras d’Or Lakes. The dominant themes were:
Everybody’s contribution is necessary. No hope for the old silver bullet mentality.
Think about business in terms of “ecosystems”.
Eagerness to learn more about environmental concerns around Unama’ki.
What are the essential skills and characteristics that are needed to make it (it being a high
quality of life on the Island) work?
THere are all of these amazing news stories but we’re focused on the bad ones about the ideas
and businesses that are leaving in Cape Breton. Can we focus on the good stories instead?
“Oh well, that’s Cape Breton” mentality needs to go.
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When something really good happens, media refers to it as Nova Scotia. When it is bad, they
refer to Cape Breton.
We need to ask everyone over the age of 35 to leave the room and ask for the true story of the
Island to get a genuine youth narrative.
Dan Christmas: “You are voting with your feet”. This was echoed by youth.
“Have-not” culture is perpetuated by the stories we are telling ourselves on the Island.
“Stories about garbage being dumped, not being picked up.”
Important to challenge the misconceptions about Cape Breton that come from our parents and
grandparents.
How can we do this (business, protecting the environment, art) as a collective? How can we find
one another and connect and get things done?
What is already here that will help us thrive?
How do we change the narrative? What is the outlet? Where can we be heard?

Beyond these insights, there was a lot of ideation and generative discussion that took
place within the Streams. Participants workshopped business ideas and created pitches
for sustainable businesses that support their community, the environment, and create
economic opportunity.
The primary business idea was to create a community radio station called “Smoke
Signals”, brought forth in the Business on the Bras d’Or Stream. Participants identified
the issue of mental health, particularly in First Nations communities, and the need to
give a voice to the many who suffer as well as to those who champion projects to help
improve the quality of life in and around their communities.
They identified the social and economic impact of Smoke Signal radio station:
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Social Impact: Healing the spirit and encouraging conversation through oral
tradition
- Preservation of language, history, and culture
- Positive impact on health in the community
- Anonymity allows people to come forward: a ‘talking circle on air’
Business Impact: Measure performance through listenership
- Jobs
- Ad Revenue
- Money to be used for support programs in the community
Impact Measurement
- Measure performance through listenership
- Enrolment in support programs
- Number of stories shared
Another idea pitched was the need for a resource centre that supports the needs of
individuals, families and communities who have been affected by the many Missing
and Murdered Indigenous Women (And Men!). They outlined their impactful idea,
which functions as a social enterprise, on a flipchart:

“We want to support families going through this terrible tragedy and we want to raise
awareness”
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Participants in a brainstorming session

Participants in the Open Space dialogue

Idea “Parking Lot” in Stream 1

Backpacks given out to participants
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2.1 What Was Heard: Stream by Stream
Business on the Bras d’Or (Social Enterprise):
-

“There are not enough job opportunities for young people. Jobs are limited and
there is not enough development among local people. I don't want to move
away from home but I want to be financially stable and support myself and my
family, but there are no jobs in my field.”

-

How can we start social businesses that solve issues related to: A) Invasive
Species B) Coastal Land Use

Thriving Island (Island Success Stories):
-

“How do I start my project?”

-

Dylan Yates, with the Cape Breton Environmental Association, inspired
participants with his grassroots initiative to champion a clean environment in
Unama’ki. Participants shared their “Island Heroes” and described the attributes
of these heroes that had inspired them. The conversation continued by asking,
“What are the skills characteristics I need to succeed? How will I get there?” The
following photos highlight some of the “Island Heroes” and inspiring attributes
shared:

20

Connected Lake (Technology):
-

Participants shared many ideas; the challenge that persists is developing the idea
into a product.

-

“We don’t think of ourselves as “Inventors” but the reality is that simple ideas are
still inventions.”

-

“Technology is not building an iPhone; it is applying science for something new.”

-

“Prototyping needs to become the norm.”

-

Participants showed high levels of enthusiasm, and excelled in the coding activity
that was part of this Stream. The positive feedback from this activity indicated
Unama’ki youth could greatly benefit from technology education from an early age.

-

A large number of participants showed interest in starting businesses.

Studio Bras d’Or (The Arts):
-

There is a “I will never be a good artist” mentality.

-

Gee, a 17 year old from Guillozine, discussed the three small art-focused businesses
she runs out of Cape Breton. Here’s a bit about one of her businesses:

“Guillozine is a monthly (maga)zine and blog to help young creatives draw attention to
their work. We take submissions from artists around the globe, but we try to also
promote artists from cape breton as much as possible. We just started a weekly blog
article called CB'r of the week where we give recognition to young and upcoming
artists in Cape Breton.”
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-

Greg Davies, curator at the Cape Breton University Art Gallery, discussed how we
should consider the natural environment that surrounds us as a source of artistic
inspiration.

-

Art is a powerful medium for capturing both the beauty of our natural environment
and some of the more alarming trends and travesties that exist.

-

Anonymous participant: “
 I don’t want to work at Wal-Mart, I want to make art and
money.”
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Section 3: Funding and Support
The following organizations and departments supported our “Changing Climates,
Changing Economies – CEPI Youth Conference” with funding. These funds enabled
the Conference Committee to organize a dynamic and enlightening conference that
brought together the youth of Unama’ki at no cost to them. Without this financial
support, the event would have had to charge a registration fee, potentially prohibiting
some youth from attending. Registrants were also able to receive financial support
towards travelling to the conference if the cost of getting to the conference was barrier
for them attending.
We were incredibly fortunate to have wonderful people from all over Unama’ki come
together and assist us in executing the event and helping in leading the different
Streams. The conference would not have been as successful nor diverse if it were not
for their support and assistance.
The following table outlines the CEPI Conference 2018 funding:

REVENUE

Budget

To date

CEPI - Core funding (Unama'ki
Communities)

10,000

10,000

Province of NS - (Diversity & Community
Capacity)

10,000

10,000

INAC/ISC

50,000

50,000

ACOA

50,000

TOTAL REVENUE ($)

120,000

Difference

50,000

70,000

50,000
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Section 4: Staying Engaged
4.0 Networking
This year’s CEPI Youth Conference was about more than speeches and exchanging
ideas, participants had the opportunity to connect with businesses, non-profit
organizations, government agencies, art collectives and volunteer groups around
Unama’ki. The symposium, held at the end of the first day of breakout sessions, saw an
astounding turnout of organizations. Participants had the chance to explore career
paths, volunteer opportunities, educational opportunities and more. Below is a list the
organizations who were present at the symposium to converse with CEPI Youth
participants (all of their websites are linked):
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Parks Canada
Common Good Solutions
Guillozine Magazine
Coastal Roots Camp
Cape Breton Centre for Craft and Design
Canadian Armed Forces
Cape Breton University
Nova Scotia Community College
Colaisde Na Gàidhlig - The Gaelic College
North River Kayak
Creative Island (Cape Breton Partnership)
Atlantic Coastal Action Program Cape Breton
Innovacorp
Mi’kmaq Economic Benefits Office
CBU Art Gallery
Unama’ki Institute of Natural Resources
Ceramics by Tessa
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4.1 Social Media and Website
The CEPI Youth Conference 2018 was designed to capture the conversations and ideas
that came out of the conference and provide avenues to continue to collaborate and
share learnings. A conference website was built, allowing for registration, photos,
information, feedback, and next steps to be easily accessible and shared in one place.
By building an interactive website, participants are able to maintain their connection to
the CEPI youth movement. The website also acts as a portal for career, academic, and
volunteer opportunities, in addition to functioning as a launchpad for future events.
The planning committee has additional suggestions about the potential for this type of
online engagement in Section 6.
To visit the website, go to cepiyouth.ca
Below is the landing page for cepiyouth.ca, which provides conference details and
information, including resources for employment, volunteer opportunities, and ways to
connect to the partner organizations who supported and/or attended the conference.
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Additionally, a Facebook event page was created to promote the event and provide
details and incentives to participate. Over 100 people indicated they were interested in
attending the event through the page:

A Facebook page has been established to keep the youth connected, promote future
events, share photos of the conference, and build relationships and partnerships
moving forward. The page will be promoted in the coming months in effort to grow the
network:

Creating an Instagram and Twitter page to help maintain connections is also a
potential action item going forward.
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Section 5: CEPI Golden Awards and Entertainment
Non-Profit/Community Group - Cape Breton Environmental Association
This group was established in June of 2017 and had started as an attempt to help
curve Cape Breton’s ongoing illegal dumping issue. Based out of Glace Bay, Nova
Scotia their mission is to spread environmental awareness through participation and
education. Since the group was established they have done over 20 major clean ups,
have organized and participated in tree planting operations, have a pollinator garden
project, have had stream restoration projects, and have done environmental workshops
with youth.
Youth Group - The Allison Bernard Memorial High School Environmental Group
During the 2017-2018 year the ABMHS Environmental Group had participated in many
environmental activities. These activities include planting 35 trees in the school yard,
fundraising a portion of the amount needed to stock up the greenhouse, planting trees
in the Irish Cove Quarry to help offset the carbon footprint of the G7 Summit,
attending meetings with UINR, EFWC, and various elders and stakeholders from the
community to discuss the effects of climate change and deforestation on Eskasoni and
to draft plans to help mitigate these effects.
Individual - Wallace Bernard, Local Hiking Ambassador
An advocate for Cape Breton Island with a passion for the outdoors and staying active.
Wallace Bernard constantly promotes the many treasures of Cape Breton, from the
hidden gems in and off the grid to small local businesses. He works as a Mi’kmaw
Physical Activity Coordinator on reserve in We’ko’maq. Wallace continues to
encourage everyone to get out and experience Cape Breton for the beautiful island
that it is.
Industry - North River Kayak Tours is an exceptional outdoor adventure experience.
Fulfilling life-long physical and emotional bucket list experiences for his clients, owner
Angelo Spinazzola has created a kayaking experience that integrates his love of music
with the roll of the sea. For the past 22 years, Angelo has sung the motto “Let Our
Nature Reveal Yours.”. His dedication to the sport of kayaking, coupled with his
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continual development of unique and experiential packages, illustrates his leadership
in the outdoor “adventure-sphere.”

Section 6: Participant Feedback
Following the conference, the planning committee identified a number of questions
with a focus on ‘quality over quantity’ - the goal was to capture valuable insights
without overburdening participants with a long survey. The following survey was shared
through the website, email outreach, and social media:
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Responses (Direct from survey results - spelling corrections where needed) :

Given everything that you heard or saw at the conference, what do you envision to be
the next steps?
Take more action and actually help youth stay in Cape breton. Look for funding,
Grants. Be able to want to expand for youth in cape breton.
Most likely the same steps as the last conference.
Build a businesses plan.
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I think each person must take it upon themselves to decide how they're going to use
the information they gathered during the conference. It's going to mean something
different for everyone. It would be great to have updates from the people we heard
from and perhaps a notification system for when new opportunities arise, if that
doesn't already exist.
To stay home in Cape Breton and make a difference on our Island.
Save our Mi’kmaq people.
Mitigation and adaptation!
I envision that there should be some youth involved in the planning, who better to
plan a youth conference than the youth?
Something like a youth task force. A group that chooses real, actionable problems
and works to directly solve them.

Did you learn about something at the conference you hadn’t heard of before? If so,
what was it?
Too many youth leaving for work; not enough work in Cape Breton for youth.
Yes, “evil weevle.”
Meaning of “Success”.
I attended the CEPI Conference in 2016, so I was getting a lot of the same
information during the information sessions. Still valuable!! Especially for those who
did not attend the first conference. In the streams, something interesting I found out
about is the maker-space located in Cape Breton. Very cool.
History of sea level rise.
Lots of good things and the best was preserving our medicines and our beautiful
island from harmful species like the green crab etc.
Everything! I'm not from the Cape.
I haven’t heard about some of the invasive species, as well as the sea water rise and
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about the wetlands.
The amount of thriving businesses in the Cape Breton region that most people
haven’t heard of.

Are you interested in starting a business or other type of initiative in Cape Breton?
I want to work in the Bras d’Or lakes, doing anything that I can scientifically or
traditionally.
No.
Yes.
I've been contemplating the possibility of starting a business. If not in Cape Breton, I
would very much like to stay in Nova Scotia.
Already have one!
Too busy teaching but for sure all this good data shall be passed along to my
students at Sydney Academy.
No.
Maybe in the future, but I don’t have any ideas for one yet.
Not Really.

If yes, can you briefly describe your idea?
I would like to see more monitoring in the lake, including more sampling, as well as
more cabins for the main rivers and tributaries of the Bras d’Or lakes.
A radio station. I have a voice.
I would really like to introduce a solid composting plan for Cape Breton, but I'm still
trying to figure out how this can be profitable for me, or how I would go about
starting it up.
Another new idea I've had recently - insect farming. This is the most sustainable
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source of protein, and is becoming more popular in North America. Currently, the PC
brand is selling cricket powder from a Canadian cricket farm, which is people say is
basically unidentifiable in meals/smoothies/baked goods you can add them to. It
would be ideal to get started while things are so new - but again, I wouldn't know
where to start as I have no business background. Environmental conditions may also
be a setback here.
Lastly, I'm an artist, so selling my art is always something I've considered.
My plan is to teach all.

If you had the opportunity to volunteer with the CEPI Youth Planning Committee,
would you consider doing so?

Our conference was held on a Friday and Saturday to try to accommodate the least
interruption to those in school. Did these days work/did you attend both days? If we
held future conferences or meetings, should they be on a weekend or weekday? Any
other suggestions about scheduling?
I think they should be on a weekday if you want more interest. Having it on the
weekend just showed how many people are actually interested vs. how many went
just to show up at an event.
Do not have it on school days.
Weekend.
I had to take 2 days off work as I was travelling from the valley via bus, which was
inconvenient for my employer and reduced my pay. Having it on a weekend may
work better next time, for those of us who work during the week.
Weekends. More central location, Port Hawkesbury is not the best location for all of
CB.
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I attended both days but it was hard to get the students to attend due to no school.
So I recommend during school hours so students will be able to take in all of the
activities.
These days were perfect, thanks!
I was fine with how it was scheduled, but I feel like some of the younger youth didn’t
want to give up a Saturday, or they didn’t have transportation to get back on
Saturday.
It worked for me, however I’m not in school anymore. Maybe try for a time where
school is out, spring break perhaps or right after school ends for summer.

If we did something similar in the future, would you attend? What do you suggest we
do to get more people to attend?
Yes and advertise a bit earlier and more. I felt it was last minute and being hosted on
a weekend was a bit much. People want to be with their families on the weekend.
Yes to both.
Yes.
More social media presence, perhaps. On the website, more descriptive stream
information (I found them to be vague, and didn't exactly know what I was getting
myself into when I signed up. It wasn't as relevant to me as I thought it would be), or
maybe take out the streams as it may deter people when they have to choose.
Yes.
Of course. The more the merrier and use important messages to get to as many
people we can get.
I would definitely attend. To get more people engaged in this, I believe that you
should invite more speakers and have more workshops!
Yes I would attend again. I think it was fine how it was, recommend to give out swag
and advertise the free meals and entertainment. Advertise it more, and even
Scottie-O at the Hawk was surprised with hearing about it last minute. He said he
generally hears a little bit about everything, but he didn’t even hear about the
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conference and it wasn’t even far from him at all, he was shocked and was surprised
with the advertising. So if you want more people, let the radio stations know
perhaps. Unless you wanted to keep the numbers smaller.
I would definitely attend. It might be worth discussing with school administrators
about incorporating it as a school event to have classes come out to it. Make it like a
field trip so people don’t have to feel like they can’t go.

Is there anything else you want to add about your experience?
I had a fun learning experience. I wish more people did as much as I did.
I wasn't a huge fan of the Connected Island stream, aside from the presentations
from Holly and the man from Makerspace. I didn't learn as much as I was hoping to,
and it wasn't as relevant as I thought it would be. The description could have been
made more accurate.
Great experience with great people. I believe this should happen every 2-3 years.
I had a great time reconnecting to the people I already knew and I also got to meet
other people that I did not know. Networking is a powerful tool for passing on the
intelligence and data that is so crucial for our future endeavors.
I wanted to add that in between sessions of information in the morning, there should
have been a break. We were sitting too long, and after an hour, people start having
a hard time paying attention and taking in so much information. After the hour, turn
on the lights again and let people refresh. Even though the second hour’s topic was
interesting, I was wishing for it to be over so I could wake myself up again. Which I
wish wasn’t the case, but it was dark for so long and it was just a lot of information. I
think a break in between would have been extremely beneficial and I’d definitely
recommend that. Also, the planning was extremely tight, very minute by minute.
Which was hard to follow everything going on because there were technical
difficulties, and things had to be dropped in order to fix the schedule. Another
thing, was try to get the youth more involved in conversation. In Business in the Bras
D’or for example, the conversations were dominated by louder, older people and I
hardly heard much from the youth at all, and it’s their Conference! At the ending of
the conference the conversations were dominated by people with louder voices and
they were older and more comfortable, so again, hardly any youth. The youngest
one was probably one in my class, and a girl that was also from campus. The rest
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were a bit older, and there just wasn’t much heard at all from the younger folks.
Even I wanted to contribute to the discussion (which I like!) but because it was
dominated heavily by two other people, no one could get a word in, or even change
the topic. It was hard staying on topic because of the two talking about one certain
thing, taking up all the time without giving much time for the youth to actually voice
their concerns. I didn’t even get a word in at the last part of the conference, and I
was waiting for half of the entire thing. Even one of the speakers mentioned that the
youth should try to speak more, it didn’t matter. It was still dominated by a small few
in the group. How it will change, I’m not exactly sure. But that does need to be
addressed. Those are major things that stuck out to me.
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Section 7: Recommendations of the Planning Committee
1) Establish a youth committee to deliver on conference actionables
and insights (in progress).
2) Develop a network of youth in and around Unama’ki and offer
workshops, training, and small excursions to discuss the
interconnected themes of environment, enterprise, and leadership.
3) Identify young ‘CEPI Champions’ in communities across Unama’ki,
and help them acquire the funding needed to carry out their
initiatives and enterprises.
4) Host another conference in two years with CEPI Youth directly
involved in the planning process.
5) Build upon the website and the growing network of individuals
involved with CEPI that promote career, education and volunteer
opportunities for Unama’ki youth.
6) Organize engagement sessions designed exclusively for youth,
capturing their ideas without the influence of mentors, elders, or
parents, present in the room.
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Section 8: A Growing Network of Partners
The CEPI Youth Conference 2018 was made possible due to the support of partners each and every one of them is contributing to the well-being of Unama’ki in their
unique way. The Planning Committee acknowledges and thanks each partner for their
meaningful support.
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Thank you!
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