CEPI Steering Committee Meeting


January 21, 2009

Wagmatcook Cultural Centre

Wagmatcook, NS

10:00 a.m.- 2:30 pm

Present:   

Rene Lavoie (UINR advisor)



Shauna Gould (EFWC)

Shelley Porter (UINR, CEPI) 



Steve MacCormack (LNG)

Norman Basque (Chapel Island)


Jerry Wolchuk (INAC)

Charles Doucette (Chapel Island)
 

Hubert Nicholas (UINR)

Robert Livingstone (SRDWA)


Bruce Hatcher (CBU)

Cheryl Bartlett (CBU) 



Andrea Doucette (NewPage) 

Jason Naug (DFO) 




Pat Bates (BSS) 

Dave Harris (NSDNR) 



Fred Baechler (ADI) 

Mike Routledge (NSDOE) 



Annie E. Johnson (UINR)

Albert Marshall (UINR, elder advisor) 

Dave Duggan (DFO)




Allison McIsaac (UINR) 



Tracy Googoo (Waycobah FN)

Shelley Denny (UINR)



Gary Koziel  (NSAgriculture)



Teresa MacNeil (BLBRA)



Guy Rochon (EC)
Kevin Squires 
(BBFG)





Regrets: Charlie Dennis (UINR), Dan Christmas (Membertou Band, UINR), Gerard MacMaster, (GP)

Chair: Rene Lavoie

Minutes: Cheryl Berube

1.
Meeting Called to Order:

· Rene Lavoie called the meeting to order.
2.
Opening Prayer:

· Albert Marshall opened the meeting with a prayer.

3.
Additions/Deletions to the Agenda

· No additions or deletions to the agenda were made
4.
Review & Approval of the Minutes

· Minutes from previous minutes were reviewed and accepted with 2 corrections. It was moved to accept the corrected minutes. Moved by Dave Duggan, seconded by Bruce Hatcher. Voted and approved.
5.
Review of Meeting Action Items

1) Financial update: nothing needs to be done
2) CEPI workshop report with Paula Marshall: It was asked whether or not to go on with CEPI work without elder’s review of Paula Marshall Report (PMR).
ACTION:  Present PMR to the chiefs at the UINR Board Meeting.
ACTION: Present PMR to the next Senior Council Meeting.

ACTION: Add question concerning of how CEPI and UINR interact and bring to Senior Council meeting.
3) IMAGINE/Canada Group, action item was to get Shelley Porter to sit on the steering committee and she agreed. 
ACTION: Bruce Hatcher to contact Dave Harris regarding member of steering committee for IMAGINE.

ACTION: Encourage youth to become a part of this initiative.
4) Phil Drinnan was to prepare ½ page of questions for Shelley Porter. This hasn’t yet been completed and will be tabled to the next meeting.
5) Annie has joined the PMR task team; Dan has agreed to chair the task team.
6. Financial Report – Annie Johnson

· Annie presented her financial report. The issue of moneys that were ear-marked for projects not being spent was raised. To complete some of the items when the PMR is taken into account would require additional funds.
· Some funding has still not been received from INAC and Fisheries and Aquaculture.
ACTION: Remind Justin Houston and INAC about funds that are to come to CEPI.

· There was discussion concerning the issue of getting up more moneys for the next fiscal year. A question was asked concerning GST and payroll taxes.
The issue of non completion of work was brought up and when the decision was made to put the various projects on hold in a Senior Council meeting in April  ’08.

7. Talking Circle Workshop Report Review – Rene Lavoie

· Discussion continued concerning the PMR. Rene presented a 1 page paper concerning the recommendations of the PMR task team. The recommendations were reviewed during the meeting and consensus was sought for the recommendations
· Rene presented a list of recommendations that were made by Paula Marshall during her Elder Workshop.
ACTION: Have elders meeting with Paula to go over the report and as a finance task team go over the recommendations that were presented by Rene. 
· Recommendations were: 
1) Include a learning item for First Nations to teach non-First Nations communities about the native perspective.

2) Increase CEPI’s visibility by going to different communities and invite elders from that community to attend.

3) Define ways to increase input from non-native community and First Nations communities as well. Both sides must be heard.

4) Establish a semi-annual gathering to inform communities of progress.

5) Consider appointing a representative from each FN community to attend the CEPI meetings and increase the number of FN representatives.

6) Create a means to integrate input from elders into the CEPI process.
· There was concern expressed about the idea of stakeholders and how we should not consider FN’s as just another stakeholder. 
· The Terms of Reference for CEPI were considered to be very important to the discussion. 

ACTION: Get Terms of Reference for CEPI and read for next meeting.

8. Communications Task Team Progress Report

· Gaps were identified in the website’s information. The Task team met yesterday with Parker Dunham and John Stackpool and they asked for a submission of costs for a website that would meet the needs of CEPI.

· There was a list of instruments by which greater communication could happen including a newsletter. 

ACTION: Put together a new information package explaining CEPI for any new people who are invited or otherwise come to CEPI. 
9. Monitoring Sea Level Rise in the Bras d'Or Lakes – Fred Baechler

· Fred presented information on sea level rise in the Bras d’Or. The rise in sea level predicted by climate change experts is greater than anticipated.
ACTION: Committee members and others around the table were requested to give information to identify issues concerning rising water levels to Fred Baechler, Shelley Porter or Bruce Hatcher.
ACTION: Fred to send a copy of report to Shelley Porter for redistribution to other members.
10. Roundtable Discussion

· Teresa MacNeil from the Bras d’Or Biosphere Reserve Association presented her information and nomination document seeking UNESCO biosphere designation for the Bras d’Or Lake watershed. She asked for endorsement from CEPI. There was trouble getting endorsement from Inverness County council.

· Jason Naug mentioned that DFO needs to reorganize their priorities and maybe hold a workshop for research priorities for the coming year. 
ACTION: Begin planning a workshop for research priorities before the next fiscal year.

· Albert mentioned that there was a lack of communication of science reports with the elders representative and it was considered a good idea to compile and catalogue reports and place them in a structured library. 

· Shelley Denny discussed the eel research that was done this year. She concentrated on the Bras d’Or and next year, the plan is to concentrate on fresh water environments. Shelley presented a brochure showing eels and eel grass distribution and areas that are susceptible to erosion and damage. 
ACTION: Shelley will present the global map application for the next meeting.

She stated that we could share nets with Chapel Island and Wagmatcook for near-shore sampling.

The eel researchers compiled an eel grass brochure for distribution to First Nations about eelgrass. 

· Pat asked to make sure we recorded Teresa Mac Neil’s remarks and recommended we bring the UNESCO Biosphere issue to the next Meeting.

ACTION: Bring forward the UNESCO issue to the agenda of the next meeting.
· Acceptance of the CEPI Terms of Reference was raised as an issue. It was decided that there should be a subcommittee to look at it.

ACTION: Annie Johnson, Jason Naug, Dan Christmas, Cheryl Bartlett and Albert Marshall form a group to re-examine the CEPI terms of reference.

ACTION: Annie to ask Dan to join this group.
· Bruce stated that we should decide on consensus whether to put the CEPI logo on her eelgrass brochure. It was moved that we should allow the CEPI logo to go on the eelgrass brochure and was agreed to by consensus.

· It was also asked to agree by consensus to support Teresa Mac Neil’s biosphere reserve designation, in principle. 

11. The meeting was adjourned by Rene. The next meeting was scheduled for February 17, 2009 and will be held at the Membertou First Nation.
12.  Albert Marshall said the closing prayer.
