CEPI Steering Committee Meeting

December 17, 2008
EFWC Boardroom
Eskasoni, NS
10:00 a.m.- 2:30 pm
Present:   Dan Christmas (Membertou First Nation), Shelley Porter (UINR, CEPI), Phil Drinnan (Whycocomagh), Hubert Nicholas (UINR), Robert Livingstone (SRDWA), Bruce Hatcher (CBU), Cheryl Bartlett (CBU), Andrea Doucette (New Page), Jason Naug (DFO), Pat Bates (BSS), Dave Harris (NSDNR), Fred Baechler (ADI), Rene Lavoie (UINR advisor), Mike Routledge (NSDOE), Albert Marshall (UINR, elder advisor), Annie E. Johnson (UINR), Paula Marshall (MLSN), Allison McIsaac (UINR), Dave Duggan (DFO)
Regrets: Charlie Dennis (UINR), Jerry Wolchuk (INAC)
1.
Meeting Called to Order:
· Dan Christmas called the meeting to order.
2.
Opening Prayer:
· Albert Marshall opened the meeting with a prayer.
3.
Additions/Deletions to the Agenda
· 1 addition and 1 deletion to the agenda was made. Choosing a task team to review Paula Marshall’s report of the proceedings of the CEPI elder’s conference was placed as a final item on the agenda. 
· Communications task team progress report was deferred.  Put communications task team progress report on agenda for next meeting
4.
Review & Approval of the Minutes

· Minutes from previous minutes were reviewed and accepted with one correction. Moved by Pat Bates and seconded by Cheryl Bartlett. Motion was voted and carried.
5.
Financial Update – Annie Johnson and Shelley Porter

· Annie presented the finances for the year-to-date. 
· Not all moneys have been received, and we so far have a surplus. 
· Surplus due to projects that have been put on hold. 
· Discussed whether or not there was an opportunity to increase CEPI capacity – there is an opportunity to do so during development of the management plan
· Discussion began concerning role of CEPI in ongoing developments around the Bras d’Or. It was perceived by First Nations that there was a lack of a forum to discuss issues about development in Unama’ki. In order to answer questions concerning these issues, CEPI could be useful.
ACTION: Allow time for discussion about environmental issues and discussions. Give the CEPI team a chance to listen to issues and bring back responses from various government departments.

· A lack of communication was identified as a problem.
ACTION: Get minutes to participants right away after Steering Committee meetings to allow time to act on action items.

· Further discussion on finances resulted in a discussion to increase the budget for elders.

6.
CEPI Workshop report – Paula Marshall


· Paula Marshall’s report was reviewed by the steering committee. The report is still considered to be a draft report, until reviewed by the elders.
ACTION: Review report with elders to see if they agree with the contents of the CEPI workshop proceedings.
· Issues identified included the lack of balance of the CEPI process. 
ACTION: Increase the role of elders in CEPI in order to increase First Nations’ participation – re-examine Terms of Reference.

ACTION: Annie to invite Shelley Porter and Paula Marshall to speak at the next UINR board meeting after January concerning elder’s role in CEPI.

· It was mentioned that the memorandum of understanding was up for renewal.

ACTION: CEPI steering committee to review report and to strike a small group to look at the recommendations and look at changes to CEPI model.

· Discussion of the sub-committee was deferred until the end of the meeting.

7.
Geoconnections/IMAGINE Canada project update – Bruce Hatcher, Ruth Waldick

· Presentation was made concerning the Geoconnections project.

ACTION: Increase representation on the CEPI portion of the IMAGINE Canada steering committee.

ACTION: Put decision for CEPI board volunteers to be deferred until next CEPI meeting.

ACTION: Phil Drinnan to prepare a ½ page of questions to present to Shelley Porter to be put on agenda of next meeting. 

8.
Roundtable Discussion
· Dredging in Baddeck was discussed by Phil Drinnan, with Dave Harris and Dave Duggan responding to his question.

· Cheryl Bartlett presented a poster for the International Year of Astronomy celebration going on in Ottawa with Lillian Marshall and Murdena Marshall (elders from Unama’ki) presenting the story of the moon and 7 bird hunters

ACTION: PDF to be sent to Shelley Porter from Cheryl Bartlett about two-eyed seeing and aboriginal science.

· Dave Harris asked Bruce & Shelley to come to Provincial DNR IRM/LUC (Integrated resource management/Land Use Committee) meeting to explain GeoConnection model project and  CEPI plan progress..

9.
Members of Paula Marshall report task team discussion – René Lavoie

· The steering committee will choose task team members to review the Paula Marshall Report (PMR)

ACTION: Rene to ask Annie to become a member of the PMR task team.

· Task team members chosen were: Dan Christmas, Rene Lavoie, Cheryl Bartlett, Annie Johnson, Albert Marshall.

· Purpose of the group is to read and understand the report, and to present alternatives to the next CEPI steering committee on how to integrate the recommendations from the Workshop into the way that it conducts its business.

· Other CEPI members may review the report and send their comments to Rene Lavoie.
ACTION: Rene to approach Dan Christmas to ask who will chair the group. 

The next meeting of the CEPI steering committee was set for January 21, 2009. Location will be determined at a later date, with Shelley Porter to send the information to the rest of the steering committee.

10.
 Closing Prayer – Albert Marshall
Minutes prepared by Cheryl Berube.
