CEPI Steering Committee Meeting 
July 16, 2008
EFWC Boardroom

 Eskasoni, NS

10:00 a.m.
Draft Minutes

Present

Chief Charlie Dennis (UINR), Shelley Porter (CEPI), Diana Denny (Eskasoni First Nation),  Cheryl Bartlett (CBU), Jason Naug (DFO), Jerry Wolchuk (INAC), Guy Rochon (Env Canada), Pat Bates (BSS), Dave Duggan (DFO), René Lavoie (DFO Emeritus), Lorraine Marshall (UINR), Yves Bossé (Parks Canada), David Harris (NSDNR), Cheryl Berube (UINR)
Chief Charlie Dennis chaired meeting, minutes were recorded by Cheryl Berube

Opening Prayer

Diana Denny opened the meeting with a prayer.
Introductions
Roundtable introductions were done for those who were new to the table. 

Additions/Deletions to the Agenda
None.

Review and Approval of Minutes

The minutes were approved as presented.   

Motion:  Motion moved by Jason Naug to approve minutes.  Motion seconded. All Approved.  Motion Carried.

Old Business

· Action items from last meeting were reviewed.  

Action item:  Paula Marshall will be working with Shelley concerning the talking circle.

· CEPI talking circle meeting would need better participation from the elders. And there must be a prior update on the work of CEPI.
Action item: Add a newsletter on CEPI to the agenda so that elders can be informed.

Action item: Have meetings translated in Mi’kmaq during the session.

Action item: Have an elder’s meeting prior to the talking circle.

· Go with August date to have an elder’s meeting about CEPI process.

· Rene was to draw up ideas and send to Shelley Porter concerning the talking circle.

Action item: Shelley Porter to get evaluation report to Diana Denny.

Finance Report – Janice Paul, Annie Johnson

· The final report was presented by Shelley Porter for 2007-2008. There would be a new finance task team Annie Johnson, Shelley Porter, Jason Naug and Gerard MacMaster from GP. 

· More will be coming from DFO. The provincial department of Fisheries and Aquaculture, there would be a contribution – was delayed due to merging of departments. 

Action: Justin Huston will be looking into funding that was supposed to be provided from Fisheries and Aquaculture

Action: Send invoice to Department of Fisheries and Aquaculture

· It was asked if it was still a priority to hire a watershed coordinator, and it looks like there would be a place for someone there, but it was considered premature to hire a watershed coordinator.

· It was also discussed whether we could hold a workshop for CEPI in this fiscal year and there was one tentatively aiming for January 2009.

· Communications was considered important and would need greater commitment. Some of the funds that would have gone to the state of the Bras d’Or report would be redirected to increasing communications.

Motion: Accept budget report with changes and explication discussed. Moved by Dave, seconded, and carried.

New Connections – Dave Duggan
Action: Bruce to explain the progress of the New Connections project.

· Some books were recommended to members who wished to know more about the medicine wheel. “The Sacred Tree” was some written material about the medicine wheel. It is available through bookstores or online. Anyone wishing to contact Ken Paul can do so through Shelley Porter.

New Website -- Shelley Porter

· Progress of website was discussed, and the basic design was reviewed by the CEPI committee. The draft design was considered acceptable.

· Dan and Rene’s salaries were discussed for the board as well.

Action: A report will be drawn up to the CEPI members concerning the financial decisions that were made today.
Action: Correction was made to the budget for the current fiscal year changing the date from May 2009 to May 2008.

Update on Development Standards Project – Pat Bates

· Pat submitted the Development Standards Project to various municipalities. There was an emphasis on construction and development setbacks along the shores of the Bras d’Or Lakes.

· The report was reviewed and discussed.

Action:  Ensure that sufficient public education be held so that there will improve acceptability of the report.

Recap

· Previous discussion was reviewed.

· CEPI was compared with SCI and was discussed how to improve CEPI participation and raise its profile.

Motion: It was moved that CEPI have meetings at different communities around the lake, moved by Dave Harris, seconded, voted and carried.

Roundtable Report – Charlie Dennis

· Discussion was brought up concerning erosion in Malagawatch. There was a search for funding and was looking for National Historic site designation for Mala. 

· Potash exploration was discussed concerning the increasing price of potash and some of the history behind potash in Malagawatch was also brought up.

· Because of Malagawatch is shared by the 5 bands, it is going to KMK to consult with the chiefs concerning the potash development.

· The issue of using the medicine wheel to evaluate the CEPI process was discussed as a result of a previous presentation on the medicine wheel. It was also stated that there would need to be education concerning the medicine wheel concept before we could apply this to CEPI.

· There was a handout given out by Cheryl Bartlett, showing a picture of the medicine wheel and the environment of Mi’kmaki that would be distributed to the schools.

Action: Medicine wheel evaluation would be developed to be used at the end of CEPI meetings.

· Cheryl Bartlett gave information about the eel parasite.

Closing Prayer – Diana Denny
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