CEPI Steering Committee Meeting 
June 25, 2008
EFWC Boardroom

 Eskasoni, NS

10:00 a.m.
Draft Minutes

Present

Chief Charlie Dennis (UINR), Shelley Porter (CEPI), Jason Naug (DFO),  Bruce Hatcher (CBU), Gary Koziel (NSAAF), David Harris (NSDNR), Jerry Wolchuk (INAC), Sharon Munroe (NSEL), Guy Rochon (Env Canada), Pat Bates (BSS), Fred Baechler (ADI), René Lavoie (DFO Emeritus), Annie E. Johnson (UINR), Dan Christmas (Membertou Band Office), Cheryl Berube (UINR)

Regrets
Rick McCready (CBRM), Gerard MacMaster (Georgia-Pacific), Kim Paul (UNSI), Dave Duggan (DFO), Kevin Squires (BBFG), Andrea Doucette (NewPage), Allison McIsaac (EFWC/UINR), John MacInnes (NSAF), Justin Huston (NSAF)
Chief Charlie Dennis chaired meeting, minutes were recorded by Cheryl Berube

Opening Prayer

René Lavoie opened meeting with a prayer.
Introductions
Roundtable introductions were done for those who were new to the table. 

Additions/Deletions to the Agenda
None.

Review and Approval of Minutes

The minutes were approved as presented.   

Motion:  Motion moved by Pat Bates to approve minutes.  Motion seconded by Sharon Munroe. All Approved.  Motion Carried.

Old Business

· Talking circle for the steering committee is scheduled for August. 

Action item:  Shelley to contact Ella Paul (Mi’kmaq Legal Support Group) regarding the invitations for talking circle.

Presentation on Internal Evaluation – Dan  Christmas and René Lavoie

· Report for the internal evaluation was reviewed for those who hadn’t received a copy.

· Mi’kmaq participation was evaluated using the medicine wheel concept to determine why First Nations were no longer engaged with the process.

· Talking circle was thought to be a good method to help re-engage First Nations.

· It was asked why SOE was suspended and it was stated that it was suspended until the First Nations got back on track with the CEPI process.

· It was discussed that UINR should prepare a workshop inviting the original CEPI partners to get the process back on track and to emphasize First Nation content.

· Members discussed having a copy of the report presented be made available to all members. It was agreed that this was possible. The executive summary was sent to members earlier.

Medicine Wheel Presentation – Ken Paul
· Ken Paul presented the medicine wheel and how it can be used to facilitate processes such as the CEPI process.

· Some books were recommended to members who wished to know more about the medicine wheel. “The Sacred Tree” was some written material about the medicine wheel. It is available through bookstores or online. Anyone wishing to contact Ken Paul can do so through Shelley Porter.

Financial Planning Updates  -- Shelley Porter, Annie Johnson

· Budgets for last fiscal year and current fiscal year to date were presented. It was noted that the contribution from Fisheries and Aquaculture was not received from the previous year.

Action: Shelley will contact Justin Houston concerning the amount that was not received from Nova Scotia Fisheries and Aquaculture.

·  There were changes made to the budget to remote the amount of 80,000.00 from the totals received from DFO from the previous year to the current fiscal year. 

· There was a proposal made to change the way the financials were arranged for Charlie Dennis and Albert Marshall. Charlie would be paid under the elder advisor budget from CEPI. Albert will now be paid out of UINR’s budget. The changes were voted on.

Motion: Bruce Hatcher moved to change the way the finances were distributed with respect to Charlie Dennis’s and Albert Marshall’s positions. Pat Bates seconded the motion. The motion was voted on and carried with no abstentions.

· Dan and Rene’s salaries were discussed for the board as well.

Action: A report will be drawn up to the CEPI members concerning the financial decisions that were made today.
Action: Correction was made to the budget for the current fiscal year changing the date from May 2009 to May 2008.

Update on Development Standards Project – Pat Bates

· Pat presented his report on the Development Standards Project which examined best practices and standards for land use management in watersheds. The review examines construction practices, new zoning and land use issues. A presentation covering this will go to municipalities in the fall. 

Action: Read report in order to prepare for next meeting.

· Report was tabled by Pat Bates from the Bras d’Or Stewardship Society. The report was prepared by Environmental Design and Management Ltd of Halifax. 

Website Redesign Update – Shelley Porter

· Progress on the website redesign was reported by Shelley Porter. The rationale for the redesign was to create a stand alone site that was more interactive. 

· Shelley was also working on a CEPI distribution list for a future newsletter which will be discussed at the next meeting.

Update on Mapping Issues – Bruce Hatcher

· The mapping for the State of the Environment report (SOE) was put on hold to give First Nations chance to get back to the table.

· There are significant gaps in mapping for development planning – there is a lack of land use and precise measure of areas that show the flow of nutrients and sediments into the water. 

· We need more precise measures of square meters of current marine ecosystems including bottom types, vegetation, fauna, etc.

· Another challenge was how best to provide info to those who are in power to make the decisions?

· Currently we are negotiating for a grant from Integrated Landscape Seascape project and will be hearing back soon concerning this proposal.

Adjournment– Charlie Dennis

· The next meeting was scheduled for July 16, at EFWC board room.

Closing Prayer – Charlie Dennis
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