CEPI Steering Committee Meeting


March 9, 2011

Bras d’Or Lakes Inn

St. Peter’s,  NS

10:00 a.m.

Present:   

Dan Christmas, (Membertou First Nation)

Vera Pierro (DFO)



Shelley Porter (UINR-CEPI) 



Lisa Young (UINR)



Anthony Morris (UINR-CEPI)




Kim Paul (UNSI)
 



Guy Rochon (EC)




Brian MacSween (NSNR)





Jim Foulds, (BLBRA)





Annie E. Johnson (UINR)

Albert Marshall (UINR, elder advisor)

Derek Quann (Parks Canada)

Sandy Balcolm (Parks Canada)





Regrets: Charlie Dennis (UINR), Jason Naug (DFO), David Duggan (DFO), Phil Drinnan (Waycobah Fisheries), Rene Lavoie (BIO emeritus); Bruce Hatcher (CBU); Cheryl Bartlett (CBU); Rene Lavoie (BIO); Fred Baechler (ADI Ltd.); Jim Morrow (Middle River Watershed Society); Gary Koziel (NSAg).

Chair: Dan Christmas (Membertou First Nation)

Minutes: Shelley Porter

1.
Meeting Called to Order: Dan Christmas

2.
Opening Prayer: Albert Marshall 
3.
Additions/Deletions to the Agenda: none
4.
Review & Approval of the Minutes: Guy Rochon needed to be added to the “Regrets” of the minutes of the last meeting, and there were minor typos on p. 1, 3 & 4. Minutes approved with corrections.

5.
Presentation: History of St. Peter’s and Surrounding Area – Sandy Balcolm, Historian, Parks Canada Agency.


Mr. Balcolm began the presentation by stressing the importance of St. Peter’s area as a corridor between the Bras d’Or Lakes and the ocean. The use of the area as a transportation corridor by the Mi’kmaq has been continuous since time immemorial. The Mi’kmaq needed access to the resources of the Lakes, in history and today. The portage here was part of a route through the Bras d’Or and on to Newfoundland. By the time of the construction of the fortress of Louisbourg, Mi’kmaq had adapted many European materials into their lifestyle, via trading furs for cloth, firearms, etc. Before the canal was built, it was not that easy to access the resources of the Bras d’Or by water. The connections included the portage at St. Peter’s, a portage from Louisbourg to Mira (Two Rivers), and Salmon River to East Bay. The last was a very long overland portage. It was much easier to access the Lakes by ocean routes; it was also possible to travel the Bras d’Or in winter over the ice. 


St. Peter’s was the easiest access point, and it gained importance as time went on. A map from 1713 shows a portage at the site, labelled “Uni’kn”. There was a portage route here and two villages. The first visit to St. Peter’s (also called Port Toulouse; there is still controversy today about the name, Parks Canada contending the name is St. Peters and the community maintaining it is St. Peter’s) by Europeans was in 1634, the Portuguese establishing a place called San Pedro. The exact location is not known. However, contact was made with the Mi’kmaq. Also in 1634, there was a company named “Companie de Cap Breton” operating in France. Trade therefore was going on in this area. 


In 1650, Nicholas Denys, a French entrepreneur, arrived in Cape Breton. He was very active in commerce in NS, NB, and especially Cape Breton during the the period 1630-1669 (when his buildings were destroyed by fire). Denys took over the trading post at St. Peter’s. Remnants of the original lockmaster’s house are still here. Denys carried on a peaceful and profitable trade with the Mi’kmaq. He had some trouble with local French compatriots, who tried to take the trading post from him (six times). The fishery was not very important here, where the fur trade was paramount, though fishermen were also looking for opportunities to trade. 


A map of Port Toulouse [map downloadable from Canada-France archives] circa 1733 shows French settlements, which were established after 1713. The French hoped to establish a colony at this location, and encourage more Acadians and Mi’kmaq people to relocate here. There was not much uptake from either group. There was a brickworks operating here at that time. Denys had improved the portage between the ocean and the Bras d’Or Lakes, so that a 30 ft. shallop could be hauled through it. A navigation cross, an aid for sailors, was also here. The French built a small fort in 1735; it remains in Battery Park. The French maintained a small garrison here, and the British had the same at Canso. During this period, there were annual meetings between French officials and Mi’kmaq Chiefs. These meetings went on for several days, and included a feast provided by the French. Gifts were exchanged between the two groups. The French wrote official reports on these meetings, including the Mi’kmaq villages represented and what issues were discussed. At one point there was a petition circulated by the residents of Port Toulouse complaining that the fort commander was monopolizing trade with the Mi’kmaq. The construction of a canal to replace the portage was undertaken during this period. 


In 1748, Louisbourg falls, and the Acadians are expelled from Cape Breton. Some stay, some flee, and some seek refuge with the Mi’kmaq. Some returned in 1749 and re-established Port Toulouse. In 1758, Louisbourg fell to the British for the last time. Some local French and Mi’kmaq went to Louisbourg to assist in its defense, but the effort was futile. The French commander at Louisbourg encouraged the Acadians in Cape Breton to leave with him for New Brunswick. The Mi’kmaq made themselves scarce when the British came calling. 


When Scots were settled in St. Peter’s years later, the area and the access point between the ocean and the Bras d’Or became important again. Construction of the canal was finished in 1869.  A major rebuilding of the canal was done at the end of World War One, and again in the 1980s. By World War One, remnants of Nicholas Denys’ haulover road had pretty much disappeared. This canal is special because it has a tidal lock, which is a modification of a typical canal lock.


At this point, Mr. Balcolm concluded the official presentation and took questions from the committee. Albert Marshall asked if there are any records in Louisbourg of Mi’kmaq being hired to guard Massachusetts slaves. Mr. Balcolm replied there are no records of such at Louisbourg, but the Nova Scotia archives has records indicating there were Native people from Massachusetts at Louisbourg; they were asked to come here to assist the British. Albert also related that there are many Mi’kmaq stories and legends involving St. Peter’s and the Bras d’Or, the area was well known and important to the Mi’kmaq. Mr. Balcolm said that many of the English soldiers at the first siege of Louisbourg were literate, so there are many journals and letters available from that time. There are many records of English ships going into harbours, and either seeing evidence that Mi’kmaq people were there, or meeting Mi’kmaq people. Albert said among the oral history of the Mi’kmaq, there are details of contact with many different groups of Europeans, even the Germans of Lunenburg County, who were described by the Mi’kmaq as “White people who don’t speak English or French”. 


Dan Christmas asked Mr. Balcolm about the exchange of water between the ocean and the Bras d’Or Lakes through the canal. Mr. Balcolm replied that there is exchange of water, and fish migrate through. 


Brian MacSween asked why the canal was constructed. Mr. Balcolm responded that the intent and hope was for increased commercial traffic and also it was just necessary to accommodate existing boat traffic. However, railways were faster and quickly made the canal systems irrelevant as a mode of commercial transportation.

6.   Update: CURA Community-based water monitoring project submission – Guy Rochon, Environment Canada

Guy told the committee that the proposal for testing the effectiveness of community-based water monitoring has been funded. The amount indicated is $1 million over 5 years. The project involves training community members to do water quality sampling. The first year of the project will focus on administration. Having First Nation participation was a key component to getting this project funded. It will be based at St. Mary’s University [SMU] in Halifax. The organizers will be approaching Dr. Cheryl Bartlett of the Integrative Science Program at Cape Breton University [CBU] about working with her and local Mi’kmaq Elders. This project has excellent resources and we should be able to make this a success. Guy will be working with Shelley Porter and Anthony Morris, CEPI Coordinators, and with the SMU contact person. We will figure how this will all work as the project progresses. All CEPI partner organizations are eligible to offer individuals to be trained in the program. 
7.  Report: National Roundtable on the Environment and the Economy [NRTEE] Collaborative Water Governance Workshop – Shelley Porter, Anthony Morris and members of the steering committee


It was felt that the discussions at the workshop were useful and important for members of the CEPI. A report will be compiled by NRTEE staff and distributed to all the participants. It was agreed that water abundance is not an issue in Cape Breton yet, but we do need to plan for the future. Rising sea levels will be a major issue locally and could disproportionately affect Mi’kmaq communities. This area is an ideal laboratory in which to study climate change, because of the varied landscape the unique natural features here (e.g. the Bras d’Or Lakes). It was agreed that the workshop was very helpful for all the Steering Committee members who participated, and generated some ideas about the future of the CEPI and its role in the watershed. Suggestions for the NRTEE included ensuring there is at least one First Nations representative at the Roundtable, and the need to emphasize to government that ecosystems have to be managed holistically. Some of the suggestions for the CEPI included an examination of its present and future possible role in water/ecosystem governance, increasing support and commitment for the CEPI by its partners, particularly the government partners, and considering what uses of water need to be controlled and by whom. Dan Christmas suggested the former could be fleshed out as a workplan item, and at some point in the future the Steering Committee would invite Fred Baechler to give a presentation about water issues and follow it with an open discussion of how water should be governed.
6. Review of Workplan Priorities:

· Communications – Anthony Morris, Shelley Porter
Anthony and Shelley gave a report on the progress made by the Launch Team for the public launch of The Spirit of the Lakes Speaks. A celebration is being planned for later this Spring, although the date and location have not been decided. The date has been changed a couple of times already and this has forced the group to make a lot of changes. An invitation list has been assembled, and includes among others the Steering Committee and Senior Council. The event will be held in Eskasoni. Much of the work is still in progress, but the materials and event will reflect the culture and heritage of the people around the Bras d’Or, and the character of the ecosystem itself. Special dry-mounted copies of the prelude to the document are being translated into Mi’kmaq, Gaelic, and French to be presented to the members of the Senior Council. Copies of the document are being designed and printed by Eastern Woodland Publishing. The event itself will involve children and music from the different cultures of the area. Shelley and Anthony also have been doing presentations about the CEPI and the Spirit document launch to municipal and Band councils around the Bras d’Or, to inform them of our progress and of the upcoming launch. They have received positive receptions at all the councils. The Launch Team is continuing to meet and get all the preparations completed, including generating public and media interest in the event. 

· Salmon/Plamu Task Team – Lisa Young
Dan Christmas introduced this update with the news that since the last Steering Committee meeting, a Salmon/Plamu Task Team had been formed. The Task Team met in Wagmatcook to discuss what their projects would be, and it was agreed they will assist with the implementation of a smolt wheel in Middle River [2011], have a salmon workshop that included fishers from all communities, and create a brochure about salmon. Lewis Hinks of the Atlantic Salmon Federation and Charlie Dennis of UINR are co-chairs of this Task Team. 

Lisa Young reported that a smolt wheel has been purchased and will be installed next year. The workshop was funded by the Atlantic Salmon Preservation Fund, which also funded a larger project in which a researcher was hired to compile all the existing information about salmon in Cape Breton (scientific reports and studies, catch data, etc.). The latter part of the project was completed in the Summer and Fall of 2010. The database created will be made public. The second part of the project was a workshop to collect Traditional Ecological Knowledge about salmon in Cape Breton and to build collaborative understanding among ‘users’ of this species. In the past there was some tension between different groups of salmon fishers; the workshop will help bridge the cultural divide and build understanding, acceptance and tolerance.

The workshop, held March 8, 2011, was well attended and considered very successful in achieving the stated goals. A report will be published at a later date.

· Malagawatch Remediation Project – Annie Johnson

The contractors report that about 25% of the project is complete. At present, work has had to be stopped because of Spring weight restrictions on public roads. The causeway was repaired some time ago, allowing rock to be trucked to the cemetery site ready for placement. Archaeologists from KMK are working with UINR to monitor the archaeological features identified and keep track of any new ones that appear. Bruce Steward and CRM [please identify, Annie?] are doing an Archaeological Impact Assessment. Public Works officials are going to talk to INAC about the possibility of extending the deadline of the funding, in light of the inability to move heavy equipment to the site. The road could be closed until sometime in May. 

· Workplan – Dan Christmas

Dan indicated that the timing is good to decide what the CEPI will focus on in the future. Malagawatch and the Spirit Launch are ongoing projects; the Development Standards project will carry over, as we would like the municipalities and Bands to make better use of the Best Practices identified in the handbook that came out of this project. Perhaps we could focus on one or two of the recommendations, e.g. riparian zones, and encourage the municipalities and stewardship groups to implement them. For example, in riparian zones trees or other vegetation could be planted to prevent bank erosion and siltation. We need to start slowly and work on having the recommendations adopted. 

The CEPI also needs to involve youth in its work. Perhaps beach or community clean-ups could be organized. The focus needs to be on involving youth in stewardship in some way.

Guy suggested we make a list of things identified in past workshopsk and choose from them projects/issues to tackle. We could do more bridge-building, and learn from our past successes. Other discussion brought out suggestions for more public education, and involving other organizations, particularly for youth, the Unama’kids program sponsored by UINR. 

Lisa Young also suggested we strike a task team to look for support, and to write proposals so these are in-hand when funding becomes available. Guy said he will distribute a guide for finding funding sources. Lisa reminded the committee that UINR is starting a foundation for environmental education and there can be tie-ins with the CEPI through that foundation. All agreed that we had much to build on from past work, and we have lots of in-kind resources to make future projects successful and fulfill the CEPI vision.

Dan wrapped up the meeting at this juncture. 

NEXT MEETING: June 22, Chapel Island (tour of the historic island included)

Closing Prayer: Albert Marshall
7. Roundtable Discussion

8. The meeting was adjourned by . The next meeting was scheduled for and will be held at.

9.  Albert Marshall said the closing prayer.

