CEPI Steering Committee Meeting

December 14, 2005

EFWC Boardroom

Eskasoni, NS

10:00 a.m.

Draft Minutes

Present:

Robert Livingstone, SRWA; Dave Forrester, CBU; Jackie Drinnan, UINR; Jason Naug, DFO; Bruce Hatcher, CBU; Charlie Dennis, UINR; Albert Marshall, UINR; Jerry Wolchuk, INAC; David Harris, NSDNR; Pat Bates, BSS; Fred Baechler, ADI Ltd; Steve MacCormack, LNG; Kim Paul, UNSI

Regrets:

Kevin Squires, Lucia Fanning, John and Brenda Jacono, Sharon Carter, and Cheryl Bartlett

Call to Order:

Charlie Dennis calls the meeting to order.

Opening Prayer:

Albert Marshall opens the meeting with a prayer

Housekeeping:

· The UINR Marten Newsletter has been distributed to the committee

· There will be a special lunch today to celebrate Christmas

· Albert shares his experience on his trip to New Zealand.

· The AAROM Proposal has been approved

Recap of Senior Council Meeting on Nov. 23/05:
· Meeting was very successful

· Had the signing of the Charter, still need a few signatures

· The list of attendees has been distributed to the committee

· Fred Baechler would like some clarifications on the comments made by Dan Christmas regarding another organization doing what CEPI is doing.  Dave D. thinks Dan was referring to the Tripartite.  Question raised on whether in should be incorporated in the medicine wheel  
· The committee agrees to ask Eric Zscheile to come to the next CEPI Committee meeting to discuss the Mi’kmaq Initiative
Review of Minutes from Oct. 28/05
· There has been no follow-up as of yet from KMK on ToR

· Someone wanted to know if it’s called Bras d’Or Lakes or Lake.  Doesn’t really matter

· Jackie will look into ToR with KMK

· Should include regrets in draft minutes

· Instead of calling it the Senior Government, it should be called Senior Council

· In regards to the Pitu’paq Brochure, it should read the Lakes are 3600 sq. km., not 36,000 sq. km.

· Motion:  Moved by Pat Bates seconded by Bruce H. to approve the minutes from Oct. 28/05.  All Approved.  Motion Carried.

Update on Ecosystem Overview and Assessment Report (EOAR):

· Jason will try to revise the report before March

· Will fill in the gaps and add more maps

Potential TEK Workshop:

· The committee will sponsor TEK workshop from monies left over in CEPI Budget

· Neil Bellefontaine gave the go-ahead.  Do not send money back to DFO
· Pat Bates emphasizes that there are more problems out there affecting the Lakes

· Dave Harris suggests adding an inventory of people

· Bruce H. stresses that is very important that the science reports not become political documents.  Proposed workshop should include local ecological knowledge.  Invite the young people.  Should be traditional.  Should fit into the final draft.

· The workshop should be 2 or 3 half days.  A ½ day should be for elders.  Non-native elders should also be included.  

· The workshop should be invitation only, not a public notice

· The committee is asked to put it on the table on who they would like to attend the workshop
Update on SOE Report:

· Neither Shelley nor Allison is available to give complete update.

· What is known is that the Report is still being worked on and will be tabled for the next meeting.

· Should send out a briefing before the meeting to discuss next steps

· Fresh Water component of SOE moved to budget agenda item
CEPI Budget:

· Fresh Water inventory:  Outline was sent to Charlie and Lucia.  Committee should see it.  Fred Baechler distributes a copy to the committee.  

· Fred mentions that the first draft would be done by March 31, 2006 

· Maybe it should be discussed with Shelley D.  Question raised on whether it will blend with the DFO Report and Shelley’s Report

· Dave F. mentions that there are considerable in-kind contributions for this Fresh Water Resources Proposal.  Bruce H. mentions 40K in-kind, 10K is cost recovery.  Should also include in-kind contributions already incurred

· Motion:  Moved by Pat Bates seconded by Robert L. to approve the Fresh Water Resources Proposal pending the changes to be included and Shelley D. is informed

· The 10K doesn’t include the taxes.  Rhonda will look into this issue
· All organizations around the table should receive copies of the signed charter.  Weldon will take care of it.  After all the signatures are received of course.  

CEPI Coordinator:

· Charlie D., Dave H., and Jason N. will do the interviews

· There are 7 contenders out of 50+ applicants.  It is approximately a 5-year term.  Some with experience writing funding proposals.  Start date will be in mid-January

· The position will be based in Eskasoni

· Office space should be included in the budget

Denys Basin Watershed Management Plan:

· There are two known reports on the Denys Basin Watershed done by Mike Parker and Shauna Barrington (questionnaires sent out to communities)

· Hire Shauna back on contract.  Combine both reports to enhance more projects.  Develop a plan for next three years.  

· Other government departments have not been involved

· Jason was wondering if this could be incorporated into CEPI

· Shauna donated copy of her findings to the CBU Library

· Fred mentions the science point of view.  The gauging station at River Denys should not be where it is now.  Cannot get the proper data that is sought.
Closing Prayer:

Albert Marshall closes the meeting with a prayer.

