CEPI Steering Committee Meeting 
Oct. 18, 2006

EFWC Boardroom

 Eskasoni, NS

10:00 a.m.
Draft Minutes

Present

Shelley Porter, UINR-CEPI; Lindiwe MacDonald, EC; Melissa Nevin, UINR; Sharon Carter, NSDEL; Albert Marshall, UINR-CEPI; Robert Livingstone, SRDWA; Kim Paul, UNSI; Nadine Bernard, Commercial Fishery – Waycobah; Paul Gentile, DFO; Jason Naug, DFO; Kevin Squires, BBDFG; Jerry Wolchuk, INAC; Gary Koziel, NSAF.

Regrets:

Ian Green, Destination Richmond; Andrea Doucette, Stora-Enso; Justin Huston, NSAF; Bruce Hatcher, CBU; Dave Harris, NSDNR; Brian MacSween, NSDNR; John MacInnes, NSAF
Call to Order
The meeting was called to order at 10:00 a.m. by Acting Chair, Shelley Porter.
Opening Prayer

Albert Marshall opened meeting with a prayer.
Introductions
Roundtable introductions were done for those who were new to the table. 

Additions/Deletions to the Agenda
There were no changes to the agenda.

Review and Approval of Minutes

The minutes were amended.  

Motion:  Moved by Jason Naug seconded by Robert Livingstone to approve the minutes from September 20, 2006.  All Approved.  Motion Carried.

Business Arising from the Minutes
· Jason Naug and Sharon Carter suggested highlighting the action items to separate them from the rest of the text.
Value of In-Kind Contributions to CEPI (Lindiwe MacDonald)

· At the last meeting, Lindiwe MacDonald spoke about the value of in-kind contributions to CEPI.  Lindiwe discussed salaries, and the amount of time participants commit to CEPI.  In order to calculate the value of one’s in-kind contribution to CEPI, simply determine the number of hours you devote to CEPI and determine what percentage of your annual salary those hours represent, and then add travel expenses. Remember to include time you dedicate to task teams or information sharing you do with your department or other agencies. Many committee members have already sent their in-kind calculations to Lindiwe M. or Shelley P. – thank you – however, several are still outstanding.  Perhaps we can agree on an approximate in-kind amount that we could plug in for those that haven’t submitted; otherwise it will be blank, which would not be very accurate. We could just do another reminder, but we can only do that so many times.  Jason states that this can be brought up at the Senior Managers meeting on November 14, 2006.  Lindiwe stated that the average in-kind contribution is $20-30K; these represent those amounts that have been submitted. An average amount may be lower, perhaps $10 or 15K. It’s not meant to be an absolutely accurate figure; estimates are acceptable.  

· Action item: Lindiwe stated that she will come up with an average number and circulate it to the group.
Senior Council meeting planning (Jason Naug and Shelley Porter)

· Shelley Porter states that the Senior Council meeting will be on Tuesday November 14, 2006 at 10:00 a.m.  
· Jason Naug states that the last couple of months we have discussed the annual Senior Council meeting, which includes the Regional Directors General, Provincial Deputy Ministers, First Nation Chiefs, and Municipal Mayors and Wardens. The Senior Council meeting comes together once a year to discuss the CEPI’s progress, and give their endorsement to CEPI. 
· November was determined to be a good time of year to have these meetings to make updates and funding requests.  It is an opportunity to update the senior bureaucrats on the CEPI’s progress, discuss challenges, and to talk about funding commitments to the CEPI for the coming fiscal year.  It goes back to the 2003 and 2004 workshops, where the general consensus among government partners and communities was this was an initiative they wanted to support. They felt that UINR would take that coordination, secretariat role.  It is an opportunity to talk to them about that commitment.
· A letter went out the last week of August to the Senior Council inviting them to this meeting.  There was good confirmation for this meeting, especially at the federal level.  Sharon Carter stated that Bill Lahey (NSEL), and Judith Sullivan-Corney (NS Aboriginal Affairs) will attend.
· There was some discussion about the Senior Council meeting agenda, which will be similar to that of last year’s meeting. The meeting will begin at 10 a.m. and run to approximately 12:30 p.m. Jason N., Sharon C. and Shelley P. met yesterday to discuss the agenda, and concluded it was best if several individuals representing a range of organizations presented, to illustrate the scope of partnerships within the CEPI. 


· Agenda items include: 
· Opening prayer (Albert Marshall)

· Introduction to the meeting (Charlie Dennis) 
· Consultation on the Denys Basin Watershed Management Plan.

· Presentation on the CEPI work plan
· Presentation on challenges to CEPI, with regard to funding, municipal participation, chapters of the SOE, and assessing collaborative ways of integrating the CEPI into planning as the lands etc. in the Bras d’Or Lakes watershed are developed. 
· TEK Workshop

· SOE Report

· Presentation on Bras d’Or Ecosystem Overview and Assessment Report. 
· Presentation on communications plan and website. (Weldon Bona)

·  Presentation on Collaborative Salmon Initiative (CSI). Tentative
· Present a framed copy of the Bras d’Or Charter to all Senior Council members.

· Briefing Note for Senior Council
· Lunch

CEPI Budget (Shelley Porter)

· Shelley Porter hands out the draft budget for the fiscal year for 2007/2008, and states that there are no major changes to budget from the previous year.
· An assistant coordinator is something that keeps coming up.  The way things are going we don’t need someone right now, because Melissa Nevin (Administrative Assistant for UINR) will be sending out the notices, and doing the minutes for the CEPI meetings.  We have some assistance from Lisa Young (Director of Administration for UINR), and Annie Johnson (Finance Officer for UINR) will provide assistance with CEPI’s finances. We put research assistant rather than an assistant coordinator, because we may just hire someone temporarily or contract out as needed rather than hire someone permanently.  Right now UINR does not have the space or equipment to accommodate someone new. Lindiwe suggested that Shelley put the term casual-employment beside the research assistant to indicate in the budget that it will be a casual-employment position.

· Travel and meals make up a large portion of the budget, because both Shelley Porter and Charlie Dennis are required to attend several regular meetings of related organizations, and also some special meetings.
· There will be an annual cost for the website, but the cost for the development will be taken out of this year’s budget.

· We are hoping to complete the watershed survey next summer, and there is $12, 000 allotted for the survey.  

· There is $25,000 for the development of the SOE report.

· Lindiwe states that $20, 000 is coming from Environment Canada for aquatic support, and there is a potential for $25, 000 more.
· Essentially, we are asking for the same contributions as last year.  Sharon Carter stated that at the last Senior Council meeting they had agreed to give the same level of funding for the next 3 years, and having the budget within the amount we had last year.

· For the agenda we require a Financial update for what we received for 2006/2007, what we spent to date, and financial projections.
· Jason Naug states that for the survey that CEPI should develop a questionnaire/information package to mail out to every household in the watershed.  We did that in the Denys Basin Project, and it helped bring people into the process.  

· If you do the survey “in-house” it will probably be $12, 000 just for postage, but will be more if you contract it out.  Lindiwe states that Environment Canada could support someone “in-house” to do the survey.  Jason states that CBRM could give us all the addresses for all the households in CBRM.  Jason Naug states that this survey is hard to budget for, because we don’t want it to be too expensive. Part of that survey is to engage some of the seasonal population.  Shelley Porter states that we are trying to target the people that we may have missed during the 2004 workshop. We are trying engage those people that may have thought that this doesn’t apply to them.  There are ways to cut costs when distributing the survey, such as sending it out as a flyer.  CBU could service that area. Albert states that we could utilize summer students, because Eskasoni and other places are trying to find places for these students.  Sharon Carter states that we have the Nova Scotia Youth Conservation Corps also.
· Shelley Porter asked how many households are in the watershed.  Sharon Carter stated that in CBRM there are 27 000 households, but that is only one municipality. Sharon states that the number in the rest of the municipalities is probably less than that, but is uncertain how many households may be in the watershed.  The other counties are less populated than CBRM.  Jason Naug stated that the Denys Basin had about 300 households within its watershed; that maybe about average.  East Bay and Ben Eoin may be higher.  Jason Naug states that the population in the watershed is around 22, 000 so it must be around 10, 000 homes, which is no small task.  If you figure it is 10, 000 homes with return postage there is 10, 000 dollars right there.

· Shelley Porter states that part of the cost will be developing the questions for the survey.  Sharon Carter states that she knows experts at CBU who do that work.

· There is expertise at Dalhousie University, because they have graduate students who can develop the survey questions in SPSS software.  The data will kick out a series of responses and probabilities that are meaningful.  It will diminish the analytical time when developing the questions and could help out financially.  Shelley Porter states that if UINR is buying the software, we will have the software to utilize.

· Paul Gentile stated that CEPI should double the current amount for allotted for the survey, because of recent experience it looks like the survey will cost more than $12,000. 

· Jason states the other thing we talked about doing in terms of surveys was to put it on the website as a way of conducting it.  Shelley Porter feels that may narrow down the people that will respond.
· Jason states that we never really flushed out the intent of the survey.  Lindiwe asks how the survey connects back to the management plan.  Shelley Porter states that is shows that we are addressing the issue that people are concerned about and that we are including everyone in this process.

· Sharon Carter states that CEPI should stay within there budget of $180,000.  Shelley states that’s the problem and the only place where she could pull money for the survey to be completed is the money for the research assistant. Jason suggests that maybe you want to take out $8,000 for the research assistant, and keep the research assistant as a casual position. Lindiwe suggests getting someone with an internship to do the survey.

· Shelley asked if we will get the people we are looking if we restricted the survey to online.  Lindiwe states that you don’t get as much control over the process if we go that way, and if you have people getting the survey completed door to door or on the phone you have much more control over the data you get than if you did it over the internet. The internet is one way to do it, but there is not much control over ensuring the data is accurate.  Weldon states that we could have the survey online as an option, and follow up on a certain date.
· Sharon states that this is a good way to follow up on what Albert said and we could do the survey during the summer to have students complete the survey. To do this survey through a Youth Conservation Corps Project or any other similar project that might be available to obtain subsidized labour.

· Sharon Carter stated that she will makes those changes and email the changes to Shelley Porter.

Website Design and Report on Communications Plan (Weldon Bona)
· Weldon stated that we had hoped to present the communications plan today, but there are a couple of holes.  We have all of the background, the key messages are done, and the last thing we are working in is the accomplishment of CEPI and how to communicate these accomplishments.  We are in the last stages of the Communication Plan, which is to put a budget in place. So we should have the Communications Plan done by the next meeting. I will email it out before the next meeting so you will all have a chance to view it, and make any necessary changes.  
· Weldon states that after the website is completed, there will be an on-going cost for the website to make changes to the website and update any information on CEPI.

· Weldon was wondering if the CEPI Committee wanted to provide links on the CEPI website, because there is a concern that if this is done we will lose our audience. The committee stated that this is something that they would like on the CEPI website. Weldon stated that he would put the links on the CEPI website, and allow the viewer of the website to use these links while still be able to view the CEPI website. This would be done by the opening of new windows so that the CEPI website window can be still viewed.
· Weldon asked if CEPI wanted a separate website from UINR. Weldon stated that there may be implications with having CEPI apart of the UINR website, and it would be best if CEPI had its own web address separate from UINR.
· Weldon stated that we have two options for the web address for the CEPI website, which would be www.brasdorcepi.ca or www.brasdorcepi.com. Weldon suggests that we take both addresses, because sometimes people tend to write .com instead of .ca, and we could save confusion if we just utilized both addresses.  
· Motion: Kevin Squires moved, Robert Livingstone seconded to accept www.brasdorcepi.ca and www.brasdorcepi.com as the official website address for CEPI. All agreed. Motion carried.

· Action Item: Weldon will register both those web addresses today, and finalize the website at the next meeting.
SOE Planning (Jason Naug)
· The State of the Bay report for Maine was brought to the meeting as a model to develop the State of the Environment (SOE) report.  The State of the Environment report began some time ago, and there appears to be a lack of information on the Bras d’Or Lakes. There is no real hard data that constitutes the health of the lake. So there is this intent to develop the State of the Environment report, and there have been two chapters produced for that. One which is on the marine water quality and the other is on freshwater/groundwater quality.  This report ultimately is not meant for a technical audience, but is meant for a broader audience. The SOE report will have key indicators of the health of the Bras d’Or Lakes. There is a lack of published information on the Bras d’Or Lakes, which makes it difficult in the development of this report.
· The SOE report was broadly discussed by the group, and the group had felt that they were not making any progress on the development of this report.  Jason Naug stated that the group needs to go back to the workshop proceedings to aid in the development of the SOE.
· Albert states that public participation should be part of this process.  
· It was stated that the development of a task team would be the best way of making progress in the completion of the SOE report.  The task team would consist of Shelley Porter, Shelley Denny, Jason Naug, Guy Rochon, Kevin Squires, Fred Baechler, Bruce Hatcher, and Charlie Dennis.
· Action Item:  Shelley stated that she would send a letter of invitation to these people inviting them to participate in a SOE Task Team.
Other Business
· Albert Marshall states that bombs were dumped into the Bras d’Or Lakes when he was younger, and there is some concern as to what these bombs can expose to the lakes. Albert stated that he is not sure whether they are live bombs or smoke bombs.  If they are smoke bombs there is a concern of lead getting into the lakes.
· Paul states that there is a formal process and protocol to requesting such information from the Department of National Defense (DND), and that it would be best to write a letter addressing your concerns to the appropriate person within Atlantic Region of DND.
· Action Item:  Jason Naug states that he will look into this issue, and find out the person to contact with regard to this issue. When we know who to contact, a letter can be drafted addressing the concerns CEPI has with regard to the potential effects of these bombs on the Bras d’Or Lakes.
Next Meeting
November 14, 2006
Closing Prayer

Albert Marshall closed the meeting with a prayer.
Meeting adjourned at 2:15 p.m.
Minutes Completed by: Melissa Nevin (Administrative Assistant)
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