CEPI Steering Committee Meeting
May 31, 2006

EFWC Boardroom
 Eskasoni, NS

10:00 am

Present
Charlie Dennis, UINR; Shelley Porter; UINR; Jerry Wolchuk, INAC; Jason Naug, DFO; Weldon Bona, UINR; Jackie Drinnan, UINR; Clifford Paul, UINR; Ken Jardine, Transport Canada; John MacInnis, NS Fisheries & Aquaculture; Nadine Bernard, We’koqma’q Natural Resources; Fred Baechler, ADI Ltd; Fabian Francis, EFWC; Pat Bates, Bras d’Or Stewardship Society; Sharon Carter, NSDEL; Shelley Denny, UINR; Robin Stuart, CBU; Steve MacCormack, LNG; Lindiwe MacDonald, EC [joined the meeting via phone].
.
Call to Order

The meeting was called to order by Charlie Dennis at 10:20 am
Review of Minutes from March 15, 2006
The minutes were accepted as written.  Motion:  Moved by Pat Bates seconded by Fred Baechler to approve the minutes from April 19, 2006; seconded by Jason Naug, all approved; motion carried.

Changes to the Agenda
Ken Jardine, of RAC ScubaTech, asks to be moved up on the agenda because he has to leave after lunch.

Commentary on Strip Mining Proposals on Boularderie Island:  Fred Baechler
· Question was raised:  “Can a strip mine have an impact on ground water?”  The answer was yes.  It may also affect water level and water quality. Potential versus real.  There needs to be an environmental assessment.  Find ways on how to mitigate the impact.  It won’t dewater the whole area.  The effects will be localized.  Need a very good environmental assessment to determine exactly what the effect could be. 
· Sharon C. informs the committee that there was an environmental impact assessment including a hydrological study.  These documents are available to the public.  A third party environmental assessment should be done.
· Charlie wants to know if the mine is in “our” watershed.  Answer:  It depends on where we decide the boundaries are.  It could just infringe on it on the Little Bras d’Or side.  Fresh water is coming in but should consider tidal action.

· Sharon C. will find out if there was water sampling done around the area.  She also suggests getting a pre-blast survey done.
Introduction to Activities of Regional Advisory Council on Oil Spill Preparedness – Ken Jardine, RAC, ScubaTech
The Regional Advisory Councils on Oil Spill Response are regional fora in which the parties involved in and/or impacted by marine oil spills and the oil spill response regime can meet, identify, discuss and realize opportunities. (See Handout) 

Includes all oil spills large or small.  There is no enforcement or regulatory authority.  Involves public input on oil spill response in Canada.  The response team is all paid for through industry.  The response team can respond quickly to any oil spills in Canada.   The RAC can make recommendations directly to Transport Canada and also the Department of Fisheries and Oceans.  Under the Shipping Act, they must respond.
FAC meetings are held around the region; in-camera meetings deciding how to adjust to revisions to the Canada Shipping Act 2001.  The RAC wants to be more pro-active.  Give support and direction to community groups.  
Derelict vessels are a big concern.  This issue will be addressed by RAC.  There is no adequate legislation to deal with it.  The RAC wants more pollution prevention, not reaction.  The RAC has no idea whether these boats are leaking.  This could affect lobster grounds and beaches.  There has to be an agreement between boaters and contractors.  Ken J. will look into this.  

Ken J. is the tourism representative.  Have reps from fishermen’s groups, etc.  There should be First Nation reps.
· Robin Stuart asks about Point Tupper.  This is where the response teams’ equipment is located.  Must have 25000 T response capacity within 4 hours.  RO’s have mutual aid agreements.  They all work together when necessary.  The polluter must pay for the clean up, but not initially.  
· Ken J. will arrange to have an RO come to the next CEPI meeting to answer any questions and maybe a brief presentation on the rules of the response team.  There have been some mistakes made in the past with regards to oil spills and being prepared.  However, they have learned from them.  Fred mentions that there are some beaches that have not been cleaned

· Fabian Francis mentions that EFWC has responded to small spills in this area.  They can handle small spills.  They disposed of waste via special transport permit to municipal incinerator

· Ken J. and the RAC are looking at potential polluters of small spills that can be prevented such as derelict vessels.  Can send a letter to the owners

· Ken J. says it’s not likely that EFWC can apply for funding for equipment to clean small spills.  RO’s are licensed private companies

· Airlines do not have an agreement with RO’s when it comes to airplane crashes or dumping fuel while in the air

· Regarding Aspy Bay, there was a reponse sent out, but the booms broke and the oil went into the harbour.  There were problems related to jurisdiction

· Statistically, Eastern North America is overdue for a spill

· Charlie Dennis mentions that Albert Marshall has brought up this issue in the past; it should be part of the CEPI management plan. Ken J. says there might be a plan already in place that the committee is not aware of.  Everyone needs to get together in order to find out what everyone has.

· NSDEL is responsible for land based spills.  They stand by 24/7.  Suggestion made to do follow-up.

· Ken J. showed the committee the Ship Source Pollution Report which reports all incidents involving spills

· Lindiwe MacDonald mentions that the response would be different if the spill happened in a First Nations Community.  It would most likely be dealt with by Environment Canada and Indian and Northern Affairs.

Completed Chapters of the SOE – Fred Baechler, ADI Ltd, and Shelley Denny, UINR
· Quick summary given by Fred B. who has done the Fresh Water section of SOE.  See Terms of Reference.  There are no biological aspects.  There is no Traditional Ecological Knowledge.  Did not include pressures and drivers.  It is on schedule.  Completed and open to review.  Met budget, will use some to make revisions.
· Jason N. asks about the others doing pressures and drivers.  Land-use will be by the Bras d’Or Stewardship Society, Forestry by Department of Natural Resources, and the Urbanization by Cape Breton Regional Municipality and Richmond County.  These need to be done first.  

· Charlie D. mentions that he spoke to Eric Hundert of Environment Canada who said both reports were excellent.  Environment Canada would like to see statistics of fisheries.  Lindiwe said they are hiring a summer student who could help with this.  Shelley D. is also developing a proposal

· Shelley D. has distributed her report.  More copies will be needed.  Environment Canada will cover the expenses of printing more copies.  Shelley D. distributes a detailed summary of what has been thus far.  (see handout)

· To summarize quickly, the overall water quality is pretty good.  East Bay is still a problem, especially Eskasoni.  The numbers in MacKinnons Harbour, St. Peter’s Inlet and Whycocomagh Bay have gone down.  River Denys is improving.  There has been a technical review already done and revisions have been made

· Eric Hundert has asked for two proposals; one to hire as student to complete last two sections, and two to hire Tim Lambert to edit and create a summary document.  It is going to be approached from species specifically.  Will be doing commercial species first.
· John M. mentions the Commercial Aqua-cultural Monitoring Program.  They are evaluating non-commercial species first.

· Shelley D. says she is doing elver distribution study but there is low staff and lack of funding.  John M. might be able to use some information from other estuaries which were done in the Gulf Region

· Jason N. wants to know how the committee can convert the information into a format that we can take to the public and local government.  The committee needs to make a good case for changing by-laws, regulations, etc.  Shelley D. says the committee needs more information on sedimentation.  However, bacterial contamination has been well documented.  The most recent data has not been published yet.  The data used so far has been up to the year 2002.  The most recent one will be published this year.  It will be easy to update.

· Jason N. wants to know if it is showing a trend.  Shelley D. says yes, trends do show up.  For example, you see improvements at some sites at River Denys.  These can be updated on maps of year.
· Pat Bates mentions he has had two meetings with Doug Foster regarding zoning and building regulations.  Pat B. has scheduled a meeting with John Baine.  Need to strive for some improvement.  Councilors reluctant to move on restriction of land use.  Road building happening with no control.  Setbacks are needed because people want to build out over the bank.  It’s not going to be easy to get four counties together.  Pat B. wants permission to submit this information to council.  It’s not going to be quick or easy.  Will find a consultant asking counties to cost share.  Minimizing concerns by John Baine.  He would be the person to convince.  Charlie D. will give two copies of the report to John MacInnis and Pat B.  Fred B. suggests emphasizing to John that the time to manage is now, not after things deteriorate or when there is a crisis.  

· Jason N. has a few concerns.  How does CEPI move forward and what does CEPI do next?  How can background information (for example EOAR) plug into the SOE Report?  The background research is done, how does CEPI pull out the indicators?  How or what does CEPI tell the public about the State of the Bras d’Or?  Shelley D. informs the committee that this Report was the test pilot; it took more time and money than anticipated.  Jason N. suggests having a smaller meeting to work this out.  Pat B. says zoning changes means public meetings.  Should proceed with other chapters, publish and make land use an appendix.  Pat B. suggests using the Pitu’paq Committee as a vehicle to present this material.  CEPI does not want to hold up the publication of the SOE.  Sharon C. says that Pitu’paq is sewage management; it would be a good idea to present to them.  

· Charlie D. mentions subcomponents.  Where does Trevor Kenchington’s report fit into it?  Shelley D. suggests using it as a reference.  Jason N. talks about how EOAR built on that report.  The terrestrial materials were added.  Just need to add materials from the workshop.  Charlie D. has copies of the Kenchington report available.  Eric Hundert should also already have a copy.  Jason N. wants to know if there is funding available for this.  Lindiwe M. is committed into getting funding.  Looks positive.  Waiting to hear from Ottawa.  Charlie D. says everything came to a halt when the federal government changed.  Lindiwe M. says new government is more restrictive and need Ottawa support for everything.  However, Environment Canada is still very supportive.  Lindiwe M. will let the committee know when Lucia’s position will be filled which should be filled sometime mid June.  

· Shelley D. wants to know what the First Nations Lands Management initiative is.  Jerry W. can bring in someone to make a presentation regarding First Nations Lands Management.  Shelley D. suggests finding someone who is working with an agreement to give their perspective.  Should be put on next month’s meeting agenda.  
· Shelley D. is seeking financial support from CEPI to get more funding for the oyster hatchery.  There are rising fuel costs, growing algae, etc.  Cannot predict what will happen because rising temperature in the Bras d’Or Lakes.  A proposal is partly written.  Needs to be more effective.  This affects everyone in the Bras d’Or.  Lindiwe M. asks that the proposal be forwarded to her.  Phil Drinnan is maintaining the hatchery and is currently being paid through UINR.  Monies are needed immediately.  Charlie D. suggests sending a proposal to INAC as well.  Ken J. mentions that the water is 7 – 8 degrees warmer than in the past for this time of year.  Shelley D. mentions that the water coming in the pipes is at 14°C.  Pat B. wants to know what the situation is with the oyster fishery in the Lakes.  Shelley D. says that it is non-existent.  John M. says the activity has decreased.  Charlie D. mentions that the public grounds that are open are exhausted. 
· Ken J. asks about receiving scallops and landing regulations.  Could scallop shell spread MSX?  Robin S. says it could definitely be transporting invasive species this way.  

Collaborative Salmon Initiative Workshop – Charlie Dennis

· The workshop will go ahead as scheduled on June 28 and 29 in Wagmatcook.  Lack of funding received for costs of workshop.  This workshop is useful because it is a subcomponent of the management plan for salmon; getting a handle on the species.  Lindiwe M. asks if the Aquatic Secies at Risk at DFO has been approached for funding.  Environment Canada has an aboriginal component.  Jason N. says that the salmon is not a species at Risk.  Shelley D. suggests getting in touch with Aaron MacPherson.  Jason N. has the contact information.  Shelley P. wants go-ahead to proceed with the management plan.  Pat Bates suggests postponing until the fall.
Break for Lunch

Update on Management Plan Framework – Jason Naug

· The framework is the outline of the management plan, and to develop the management plan is the overall purpose of CEPI.  Copy of overview and a 2-page summary distributed to the committee.  Framework for whole Bras d’Or and also includes sub-watersheds.  Want the steering Committee to accept the draft framework for the management plan.  Need to translate planning tasks into CEPI’s workplan.  It will provide clarity to our funding partners.  It will help CEPI set realistic goals.  Draft minutes of Management Planning Task Team meeting are distributed to the committee.  Need to complete SOE because CEPI cannot move forward until CEPI has a good understanding of present conditions.  Need to survey area residents especially the seasonal people.  Would like to see it complete before summer of 2007.  Need to define the role of each government partners so the CEPI coordinator doesn’t have to do as much work.  The workplan is expected to be completed by the end of June 2006.  
· Fred says it could fill gaps in the SOE with some monitoring program, joint Federal and Provincial.  A motion will be made at the next meeting to accept the workplan at the next CEPI meeting because some new members are yet to see it.  

CEPI Financial Update:  Shelley Porter

· The current financial status is distributed to the committee.
· Will invoice the province after commitment has been already made.

· Regarding INAC funding, Jerry W. had to change the first 25K; will not be given until September.  

· Suggestion made to get the First Nations Chiefs involved by sending out letters.  This may be helpful.  

· Shelley P. circulates original budget.  Shelley P. plans on having the Financial Task Team meeting soon.  

Marten and Lynx – Charlie D.

· These animals are both on the NS Endangered Species List

· Charlie D. sits on the Recovery Team for these two species.  Charlie D. recommends recovery plan be included in the CEPI plan.  Charlie D. is hoping to have project money come from this.  Both these animals are part of the watershed.  There is a plan to bring in the marten from the mainland t the highlands.  The plan for the lynx is to have them collared to include trapper education.  Should be a movement study.  Shelley D. is working a proposal to include the Lynx, Marten, Wood Turtle, and the Piping Plover with Canadian Wildlife Services.  Charlie D. will ask Peter Austin-Smith to do a presentation on the Lynx and the Marten.  
Round-Table Report – Jason N.

· Jason N. says EOAR needs TEK.  The TEK workshop held on May 3 and 4.  Still transcribing the notes.  The proceedings will be available at a later date.  Should get further feedback from Albert and Murdena Marshall.  Clifford Paul comments that it was a healthy atmosphere for first Nations and non-Native.  The information was shared openly.  

· A quick reminder that Weldon B. is putting the newsletter together of anyone wants to contribute.

Next Meeting Date:

The next meeting will be held on June 22, 2006 at the EFWC Boardroom.
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