CEPI Steering Committee Meeting
May 31, 2006

EFWC Boardroom
 Eskasoni, NS

10:00 am

Present
Charlie Dennis, UINR; Shelley Porter; CEPI-UINR; Jerry Wolchuk, INAC; Jason Naug, DFO; Fred Baechler, ADI Ltc.; Weldon Bona, UINR; Jackie Drinnan, UINR; Rick McCready, CBRM; Sharon Carter, NSDEL; Rhonda Denny, UINR; Ken Jardine, Regional Advisory Council on Oil Spill Preparedness; Pat Bates, BSS; Madeline Yakimchuk, UINR; Robin Stuart, CBU; Nadine Bernard, Wagmatcook; Fabian Francis, EFWC; Shelley Denny, UINR; Steve MacCormick; John MacInnes, NSDAF; Lindiwe MacDonald, EC (joined us by phone).
.
Regrets:

Kevin Squires, BBFG; Keith Cossey, ACOA-Rural Secretariat; Bruce Hatcher, CBU; Dave Forrester, CBU; Dave Duggan, DFO; Albert Marshall, CEPI-UINR
Call to Order

The meeting was called to order by Charlie Dennis at 10:20 am
Review of Minutes from April 19, 2006
The minutes were accepted as written.  Motion: Pat Bates moved the minutes be accepted, seconded by Fred Baechler, all approved; motion carried.

Additions and Changes to the Agenda

Ken Jardine requested that his presentation be moved to the morning, as he has another commitment after lunch.  Shelley Denny requested that two items be added to the agenda, i.e.
Business Arising from the Minutes

New Business
Charlie D. presented a summary, supplied by Bruce Hatcher, of progress at the Bras d’Or Institute.  An official report from Bruce H. was moved to the top of the next meeting’s agenda.
Completed Chapters of the SOE
Management Plan Task Team update – Jason Naug
A framework of the management plan is required for the end of the 05-06 fiscal year.  The MPTT met yesterday to discuss the framework as it exists now.  We will seek steering committee approval of the framework at the next meeting.  Jason presented the plan framework document to the committee members present.  After the framework is approved, we can develop a workplan.  Funders want t see a business plan; we want to develop a 3 year workplan for the CEPI.  Many aspects of this have already been done or are in progress.  There is still a lot of work to be done.  There is a high level of buy-in for this process already, and we want to maintain that.  Within a month, we should have a draft workplan completed.  We will mesh our planning with that of our funders.  This should give our partners confidence and clarity regarding what they are funding/supporting.  Also once we get approval for the framework, we can take it to the broader community.
Financial Update – Charlie Dennis

The change in government has made things slow down as far as funding goes.  Charlie D. spoke to Dave Duggan (DFO) yesterday, and he is confident DFO can contribute 90K for this year (same amount as 05-06).  A new contribution agreement has been drafted for this.  Charlie D. has also talked to Eric Hundert of Environment Canada.  Funding decisions are now coming directly from Ottawa.  Eric H. feels confident EC can match last year’s funding contribution to CEPI as well.  

Jerry Wolchuk mentioned that CEPI is on the funding pressures list for INAC.  Senior managers will be getting together soon to discuss disbursements for 06-07.  Jerry had to make a change to the application, as it was under intergovernmental relations and it is supposed to be under Land Trust Services.  The funding request is for 50K.

Charlie D. commented all reporting structures for funders have changed, they are much more strict.  There has to be separate audits for each department also (DFO, INAC, EC). The province is not so strict, but there will still be targets that we are expected to meet.
Jason N. said our workplan will show the deliverables we are working toward.

Roundtable Reports
Next Meeting
June 22/06

Meeting adjourned at 1:29 pm.
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