CEPI Steering Committee Meeting
February 22, 2006

EFWC Boardroom

 Eskasoni, NS

10:00 am

Present
Jackie Drinnan, UINR; Shelley Porter, UINR; Jason Naug; DFO; Charlie Dennis, UINR; Dave Forrester, CBU; Pat Bates, BSS; Fred Baechler, ADI; Albert Marshall, UINR; Weldon Bona, UINR; Steve MacCormack, LNG; Lucia Fanning, EC; Robert Livingstone, SRDWA; Malcolm Gillis, CBRM; Dr. Paul Brodie, Balaena Dynamics Ltd.; Capt. George Anderson, Transport Canada; Clifford Paul, UINR; Kim Paul, UNSI; Kevin Squires, Big Bras d’Or Fishermen’s Association; John Baine, RCBPC; Jim Crawford, BSS; Walter MacNeil, BSS; Laurie Suitor, UINR; Rick McCready, CBRM..
Regrets:

Jerry Wolchuk, INAC; Vera Pierro, DFO-ENS; Bruce Hatcher, CBU; Justin Huston, NSDAF; Cheryl Bartlett, CBU; Dave Harris, NSDNR; Sharon Carter, NSDEL
Call to Order
Meeting called to order by Charlie Dennis at 10:20 am.

Opening Prayer

Clifford Paul opened the meeting with a prayer.

Introductions:

Roundtable introductions were done as there were some new participants and several presenters.

Blair Bernard has recently been hired as Coordinator of the Natural Resource Officer program at UINR.  Blair was unable to attend the meeting today due to an illness in his family.
Review of Minutes from January 25, 2006
The minutes of the last meeting were reviewed and several corrections made. Motion to accept the minutes as revised made by Pat Bates; seconded by Robert Livingstone; all approved, motion carried.
Presentation on Ballast Water Regulations: Captain George Anderson, Transport Canada. Email: ANDERGE@tc.gc.ca
Captain Anderson delivered an informative presentation on the proposed federal regulations regarding the treatment and or exchange of ballast water carried by vessels prior to entering Canadian waters.  The new Ballast Water Control and Management Regulations will apply to vessels which plan to enter Canadian waters and closely reflect the regulations being implemented by other nations worldwide in an attempt to control the entry of Aquatic Invasive Species. The regulations are waiting finalization before being published in the Canada Gazette Part II, after which they will become law.  The new regulations, are intended to deal with the problem of the global transport of harmful species that arrive in Canadian ports via ballast water carried in ships. The new regulations will require vessels that carry out "exchange", as a means of managing their ballast, shall exchange it outside of Canadian waters at least 200 nautical miles from land and in at least 2000 meters of water.  The regulations also permit for Alternate Ballast Water Exchange Zones areas where vessels may exchange their ballast water, if it is impractical or unsafe to do it in the designated area.   Captain Anderson emphasized that these regulations are a first step in dealing with this issue, and that other circumstances, etc. can then be dealt with as they arise.   Presently, inspections are done on foreign vessels to ensure compliance with international safety, flag state regulations and the water sampling could be carried out at that time, thereby verifying that ballast water has been properly treated/exchanged.  The new requirements will be communicated to ships via routine contacts they have with the Canadian Coast Guard prior to entering Canadian waters.  It is expected that the new regulations will be in force in the spring of 2006.
Presentation on Technology to Treat Ballast Water: Dr. Paul Brodie, Balaena Dynamics Ltd. Email: pbbrodie@hfx.eastlink.ca
Dr. Brodie delivered a presentation about a technology he has developed to treat ballast water on board ships at sea. This technology effectively filters and disinfects the ballast water with ultraviolet light  (UV), making it possible to dump it anywhere without fear of releasing treatment chemicals or organic contaminants into the environment.  Other methods, such as multiple ballast water exchanges, have been found to be less effective, in particular addressing sediments within ballast tanks, meaning microbes, etc. can grow there unchecked and be released into the greater ecosystem every time ballast water is exchanged or dumped.  The system Dr. Brodie has developed takes time during the voyage to treat the ballast water and sediments, cycling ballast water via a closed-loop with lower flow rates and reduced electrical power consumption. The process does not require at-sea ballast exchange and does not affect ship stability. This requires that ships be retrofitted with the treatment equipment, but it is a solution to the increasingly urgent problem of invasive species and other contaminants being moved, often with catastrophic results, from one place to another via the movements of international shipping. 

 The issue of disposal of ballast water is an urgent one for Cape Breton, and in fact for the world, as invasive species have had devastating effects on local water quality and fisheries.  International shipping and therefore the transport of potentially harmful organic and inorganic materials is increasing.  The cost of replacing the current carrier fleet worldwide is prohibitively expensive; therefore the best alternative is retrofitting ships with treatment systems.  Dr. Brodie is seeking the support of government and/or industry to set up a demonstration project to test his new technology, and therefore to slow the pace of invasions and contaminations originating in ballast water.
Presentation on Land-Use Planning: Rick McCready, CBRM Engineering and Public Works.
Rick’s presentation gave the committee an overview of present and possible problems, regulations, and solutions related to land use and development planning in Cape Breton.  The information covered what municipalities and the province can and cannot do in relation to controlling things such as lot sizes, setbacks, erosion control measures, road construction, etc.  Rick explained what measures are currently in place around the Bras d’Or, and the difficulties involved in getting consistent practices in place.  There are many areas around the Bras d’Or not covered by any municipality planning strategy or bylaw (e.g. provincial Crown lands leased out to companies such as Stora-Enso).  

At present, not all municipalities have a land-use planning strategy.  CBRM has one, but does not have a policy for protecting the Bras d’Or; however, CBRM’s municipal planning strategy includes a commitment to work with First Nations and other municipalities to protect the Bras d’Or.  One option for dealing with development issues related to the Bras d’Or is to create an intermunicipal planning strategy.  If this is not practical, a model of standards to be applied to development could be drawn up for consideration by each municipal council independently.  This has been done successfully in other jurisdictions, e.g. Lake Simcoe in ON.  Rick emphasized the need to have public participation and “buy-in” for any strategy, and the practicality of having common development standards amongst municipalities.  Some discussion followed around how to tackle this problem, and it was agreed that there is a need for zoning and related bylaws in order to obtain uniform standards around the Lakes.
LUNCH BREAK
Meeting reconvened at 1:30 pm

Update on the Signing of the Bras d’Or Charter: Laurie Suitor, UINR
We are still waiting for Richmond County and Chief Blair Francis (Eskasoni) to sign.  Laurie is to make a presentation to Richmond County next week.  Pat B. inquired as to whether there will be copies of the Charter for sale; Charlie D. responded copies will be available by request.

Management Plan Task Team Update: Jason Naug, Coastal and Oceans Management Division, DFO
The Management Plan Task Team last met 2 weeks ago.  A draft outline of the plan has been made, and progress is on schedule. Jason will do a presentation to the Steering Committee in March to get feedback on the draft plan.  There is a direct link from the plan to the CEPI communications strategy; in fact the communications strategy of the plan will drive the workplan for CEPI.  The outline includes general, strategic, and operational level plans.  
Communications Strategy Update: Shelley Porter, UINR; Weldon Bona, UINR.

Shelley and Weldon have met informally a couple of times to discuss and make plans for the CEPI website and newsletter.  A flow chart and content have been developed for the website.  At this point, we need to know what the budget commitment for communications is before we proceed.  Charlie D. indicated the INAC money for 2005 has still not been released, pending the completion of their audit.  Jason N. reminded us to include communication with govt. departments in our strategy.
Review of ACAP-CB Illegal Dumping Project Report: Shelley Porter, UINR
As Albert M. had raised the issue of illegal dumping last meeting, Shelley obtained the report for ACAP-CB’s illegal dumping project from 2003.  A brief summary of the main points from the report was circulated.  Discussion ensued regarding how to increase compliance with garbage collection in the community of Eskasoni, and how to deal with the garbage, particularly with regard to heavy garbage, problem as tipping fees go up and environmental regulations around disposal of such things as freeon become more stringent.  Solutions offered included involving DNR enforcement officers, changing the time of garbage pickup to make it easier for householders to comply, forging some sort of partnership with Potletek to deal with solid waste disposal, setting up a recycling depot in Eskasoni itself, and public education campaigns.  The possibility of this becoming a business opportunity for someone in the community was raised.  Charlie D. stated public education is the key to changing this situation, starting with bringing the message to children in the schools.  There was general agreement that an education approach was best and should be initiated soon.  Perhaps ACAP-CB could get involved, or the provincial Resource Recovery Fund Board, as they already have successful programs for use in schools.
Roundtable Reports
Paul Brodie (comment):  Paul warned that bioinvasive species are a major threat to health and livelihood, and that their appearance is not highly predictable.  Changes to habitat, water quality, etc. compound one another and make the success of invasive species more likely.  We need to be aware of this and take a precautionary approach.
Pat B.: Pat would like an update on the SOE, including an outline.  The Bras d’Or Stewardship Society is consulting with Rick McCready in order to determine what role the organization can play in future planning around the Bras d’Or.
Jason N.: A technical review of the SOE will be held in March; Shelley Denny will send out an email to all on the CEPI committee informing them of when and where this will take place.
Charlie D.: The CSI subcommittee met Feb. 21/06 in Wagmatcook.  The attendance at this meeting was very high, with excellent representation from all groups concerned.  The CSI workshop is scheduled to take place June 28/29 2006, at Wagmatcook.  Albert M. commented that cooperation is possible on the salmon issue, but we need to be aware of what is going on in all parts of the island, the situation with development near Ball’s Creek being an example.
Capt. George Anderson: Capt. Anderson gave a brief clarification of the purpose of the ballast water regulations, concluding that results are what matter in the present, and we are doing the best we can to tackle this problem.
Closing Prayer: Albert Marshall

Meeting adjourned at 2:40 pm; the next meeting is scheduled for March 15/06, at Eskasoni

Many thanks to George, Paul, and Rick for excellent presentations!
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