CEPI Steering Committee Meeting

January 25, 2006
EFWC Boardroom

Eskasoni, NS

10:00 a.m.

Draft Minutes

Present:
Charlie Dennis, UINR; Lucia Fanning, EC; Dave Harris, NSDNR; Dave Forrester, CBU; Weldon Bona, UINR; Jason Naug, DFO; Shelley Denny, UINR; Rob Livingstone, SRWA; Albert Marshall, UINR; Steve MacCormack, LNG; Pat Bates, BSS; Fred Baechler, ADI Ltd.; Shelley Porter, UINR; Rhonda Denny, UINR; Jackie Drinnan, UINR; Sharon Carter, NSDEL
Regrets:  
Jerry Wolchuk, INAC; Vera Pierro, DFO-ENS; Kevin Squires, Big Bras d’Or; Bruce Hatcher, CBU; Justin Huston, NSDAF; Cheryl Bartlett, CBU
Call to Order:

Charlie Dennis calls the meeting to order.

Opening Prayer:

Albert Marshall opens the meeting with a prayer

Review of Minutes from Oct. 28/05:
Motion:  Moved by Pat Bates seconded by Robert Livingstone to accept the minutes from October 28, 2005.  All Approved.  Motion Carried.

Business Arising:

· The question on whether to leave the title Bras d’Or Lakes or have it written as Lake (singular) is raised.  Weldon suggests leaving it as Lakes because all the correspondence sent out by CEPI is written as Lakes (plural).  

· Eric Zschiele will be invited to attend the next CEPI Steering Committee Meeting for a briefing on the Mi’kmaq Initiative
· Chief Blair Francis and Richie Cotton of Richmond County are yet to sign the Charter

Introduction of new CEPI Coordinator:

Charlie introduces the new CEPI Coordinator Shelley Porter to the committee

Update on SOE Report:  Shelley Denny
· Handout distributed to the committee

· Shelley does not have a copy of the federal regulations

· Sharon Carter has copies of the Pitu’paq Mapping Project.which should be useful for Shelley D.

· Motion:  Moved by Dave Harris seconded by Lucia Fanning to accept the workplan presented by Shelley D.  
Update on Ecosystem Overview and Assessment Report (EOAR):  Jason Naug
· The CEPI Task Team met on Tuesday to discuss the Management Plan.

· Want the plan to work under one level to include sub-watersheds (detailed study done at Denys Basin)

· Plan to have information sessions

· Rick McCready will do a presentation on municipal perspective on a management plan.  Have a planning model for the Bras d’Or

· Dave F. was under the impression that the task team was going to adopt a model for the management plan. 

· Denys Basin is more restoration.  

· The process would be similar as to what was done on River Denys

· The question raised was, “How do you generate the small communities’ interest in the lakes?”  There should be more publicity, the committee can use the UINR Marten newsletter.

· The Task Team will try to meet bi-weekly

· It was suggested the committee use bulk mail to those people around the watershed.  One-page flyer would be sufficient.

· Need to get the public involved.

· Weldon and Shelley P. will look into finding strategies on how to address the communities

· Shelley, I know I Missed a few things, don’t be shy add whatever

Bras d’Or Ecosystem Overview:  Jason Naug

· It is more ecological, not enough terrestrial

· More mapping is needed (land use and marine use)

· Need to include more traditional knowledge

· Working towards revising the report by March

· Need to have a base to hold all this data/information for public access.  Some suggestions include the public library or developing a website.  

· The Communication plan should include community group newletters based throughout the Lakes surroundings.  Weldon/Shelley P. will look for these sources

· Lucia suggests having a communications task team.  Shelley P. and Weldon are the only two thus far.

· Shelley P. will put the names of all the partners of CEPI into a table and include what mandate/role each member has for CEPI.  
· Any further questions/suggestions could be forwarded to Shelley Porter at shelley.porter@uinr.ca
TEK Workshop Planning:  Jason Naug

· It was suggested getting someone to interview elders who live around the Lakes.  Elders may have some interesting stories to share.  Fabian Francis would be someone who can help with some ideas

· It was suggested getting all the elders together for an interview.  There are some centers located around the lakes for such gatherings

· Historians could also be targeted for such interviews

· Shelley P., Charlie, Jason, and Allison can come together and come up with a plan

· Should use broad subjects to present to the elders.  An example would be the Water issue

· Any names and telephone numbers of elders should be forwarded to Shelley P. 

· It is also suggested giving a quick write-up to present to the elders

Denys Basin Watershed Planning Update:  Robert Livingstone
· Handout Distributed

· Illegal dumping is a huge problem

· There is a need for awareness and education

· ACAP report on dumping is available to the public.  Shelley P. will look into it

Collaborative Salmon Initiative (CSI):  Charlie Dennis

· Concept Paper distributed to committee

· CSI is a subcommittee of CEPI

· The CSI is planning on hosting a 2-day workshop on Salmon Initiative to gather all the information they can on Salmon

· Any comments/feedback can be forwarded to Charlie/Shelley P.

· It was suggested adding Salmon and Climate Change to the TEK Workshop

· Should give the CEPI committee a list of those involved in the CSI subcommittee 
CEPI Budget:
· Regarding the 05-06 year, the only money not yet received was from INAC because they wanted an outline on the spendings of their last contribution.  

· Sharon suggested getting the Financial Task Team back up and running

· A financial update should be on next month’s CEPI meeting agenda

· Laurie/Annie began process of finding out how much was spent for INAC

· There will be a follow-up  on funding for next year

· After the Charter is signed, the follow-up letter will be drafted.  Jason can draft up the letter.  
· The federal deputies will be meeting on Feb. 21/06 to discuss CEPI
Ballast Water Issue:  

· Pat Bates is yet to talk to Paul Brodie

· Charlie spoke to Paul who has contacted LNG regarding Ballast Water.  He asked to do a presentation to the CEPI committee

· Charlie looking for ideas/suggestions on how to manage the issue with Paul Brodie and/or Mike Balaban

· Pat Bates will talk to someone at Transport Canada regarding Ballast Water regulations.  Charlie will also assist Pat.

Correspondence:  Pat Bates

· The Bras d’Or Stewardship Society sent a letter to the partners of the Pitu’paq Committee (5 First Nations and 5 Municipalities) regarding Land Use Planning, Bras d’Or Lakes Watershed.

· The letter encourages a collaborative approach to improving land use planning , zoning and management within the Bras d’Or Lakes Watershed.   The particular emphasis should be on the lands immediately adjacent to the Lakes, with a view of improving protection of the Bras d’Or Lakes over the long term 

· A need to increase awareness

· Could be something for communications (Weldon) to look into

CEPI 3-year Workplan:  Brainstorming:  Jason Naug

Sharon Carter will send out the most recent financial statement for the CEPI Committee via email, and will be discussed at the next Meeting.

Date of Next Meeting: 

The next meeting will take place on February 22, 2006 
Meeting Adjourned:

Charlie Dennis calls the meeting to a close
