Bras d’Or Lakes CEPI Workplan 
The following table is the current workplan for the Bras d’Or Collaborative Environmental Planning Initiative. It reflects the priorities identified by the Bras d’Or Lakes CEPI Senior Council, and the tasks required to address those priorities. The mandate of the Bras d’Or Lakes CEPI is to create and facilitate the implementation of a watershed management plan for the Bras d’Or Lakes watershed, engaging all parties to work collaboratively, using the Two-Eyed Seeing approach to deal with the issues identified as most important to the health of the ecosystem now and in the future.

	Task
	Action and Actor

	Management Plan
	

	Draft Management Plan
	The Spirit of the Lakes Speaks will be finalized, published, and a communications strategy outlined for its launch and subsequent use by governments and the public – Management Plan Task Team, Steering Committee, Senior Council, Communications Task Team, Management Committee, CEPI Coordinators

	
	

	Communications
	

	CEPI Communications Strategy
	Develop and implement a new communications plan for the CEPI overall – Communications Task Team; CEPI Coordinators

	Public launch of The Spirit of the Lakes Speaks
	Implement the communications strategy for the document. – Communications Task Team; CEPI Coordinators

	
	

	Science & Research
	

	Review and follow-up to Science Priorities Workshops
	Identify, recommend, and facilitate collaborative research projects to inform the management plan based on the priorities identified and gaps perceived in the proceedings – Science and Research Task Team, Management Committee

	
	

	Land-Use Planning and Development Standards
	

	Public Education
	Engaging communities and municipal/Band councils and educating people about this issue and other best-practices for living on the Lakes – Development Standards Task Team

	
	

	Collaborative Salmon Initiative
	

	Identification of issues related to salmon populations in the watershed
	Facilitation of collaborative remediation projects; co-learning with stake- and right-holder groups – CEPI Coordinators, task team created for this project

	
	

	Malagawatch Cemetery Project
	

	Shoreline remediation project
	Provide expertise and other in-kind support to the efforts to protect the eroding shoreline at the Malagawatch Mi’kmaq Cemetery at Malagawatch Mi’kmaw Community – CEPI Coordinators, task team created for this project
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