Collaborative Environmental Planning Initiative

Management Committee Meeting

Thursday, June 17, 2010

Membertou Veterans Memorial Building Boardroom

Membertou, NS

Present:

Dan Christmas, Senior Advisor, Membertou (Chairman)

Dave Duggan, Senior Advisor, DFO

Lisa Young, Executive Director, UINR

Shelley Porter, Coordinator, CEPI 

Annie Johnson, Director of Administration, UINR

Ronald Newcombe, Minute Clerk

09:48

Opening Prayer – Dan Christmas, Chairman


The Chairman commented for the record that members Sharon Munroe and Rick McCready were unable to attend the meeting until later in the day.  Those in attendance would proceed as a working group until then.



Review of Agenda – Dan Christmas, Chairman


As discussed yesterday, the September meeting of the Management Committee will be on the 15th of the month.


Under Agenda Item 8:  “Other Business”, Shelley Porter asked for time to discuss a letter from Chip Bird of Parks Canada Agency.


Dave Duggan informed the group that he had received requests to circulate the comments made on the Management Plan to the Steering Committee.  If all are in agreement, he felt that should be done within the week.  Dan Christmas pointed out that permission had been received from DFO and the Province to do so, but directed Shelley Porter to ask Teresa MacNeil for her permission before fulfilling this request.


Dan Christmas informed the group that Agenda Item 9:  “Review of CEPI Terms of Reference” would be deferred until next meeting.  Dave Duggan asked that Mr. Christmas circulate what he had developed so far to the Management Committee.  Mr. Christmas indicated that the difficulty in completing the Terms of Reference centered around a lack of clarity regarding the planning cycle, but now that he will be working with the Management Plan Task Team, he would be able to address this directly.


The question was raised of whether the comments on the Management Plan should be circulated to the Elders as well as the Steering Committee.  Dan Christmas pointed out that it would be more practical to call an Elders meeting and at the same time they could be briefed on Malagawatch and the Salmon Initiative.  He indicated this could be discussed under Agenda Item 7:  “Next Steering Committee Meeting”



Review of Financial Statements ending May 31, 2010 – Annie Johnson, UINR


Annie Johnson first referred to Item (B):  “CEPI Financials – April 1st, 2010 to May 31st, 2010”. She indicated this also showed the revamped budget.


It was noticed that due to an error in printing, the “Actual Totals” column was incorrect.  Ms. Johnson indicated that the seven lines before the “Total Expenses” line should be hidden, and the “Actual Totals” amount on the “Total Expenses” line should read “$15 844.94”.  She advised that she would correct this and redistribute this document to the Committee members.


Dave Duggan indicated that DFO was still deciding how it would flow the $70 000 promised, and this might be in the form of an amendment to the current AAROM agreement with UINR.



Budget for 2010-11 – Lisa Young, UINR


The Chairman referred to Item (C):  “CEPI Budget: April 1, 2010 to March 31, 2011”, and asked what changes were necessary to produce this budget.


Lisa Young referred to three things that were changed.  First, having the CEPI Co-Coordinator position not start until September.  Second, reducing the number of participants in the Elders committee down to ten from fifteen members.  Third, discontinuing financial support for First Nations community members to attend meetings.  On this last point, it was agreed that it might be more practical to recommend to the Chief which community members should attend, and then the community could send them as part of their support of CEPI.


Ms. Young pointed out that with these changes they were actually able to increase the Communications budget.  There was also approximately $2000.00 left to allocate, and it seemed appropriate to leave it up to the Management Committee to decide how these funds should be used.


Shelley Porter wondered if the budget was sufficient to cover the expenses of the Management Plan Task Team reconvening.  It was agreed that no cost meeting places could be secured.


Both Mr. Christmas and Mr. Duggan expressed their approval of the budget as presented.  It was also agreed that Lisa Young and Annie Johnson should begin preparing a budget for 2010/2011, and it was suggested this could be an agenda item for the next Senior Council meeting.



Staffing of Mi’kmaq Coordinator – Lisa Young, UINR


There are currently fourteen applicants for the position.  None have been contacted, pending confirmation of the Interview Panel and the date interviews are to be held. July 12 is the date chosen for the interviews.  The Panel will be made up of Chief Morely Googoo, Lisa Young and Annie Johnson.  Because of the number of applicants, a pre-screening is planned, and if necessary, a second round of interviews after the first one.  The anticipated start date for the position is September 13.  The only concern is that the applicants would be under the assumption that it is a one year position, and under the current budget it is now a six month term.  Dave Duggan suggested calling the applicants and informing them of this, and pointed out this may help to reduce the number of applicants to consider.



Planning Senior Council Meeting – Dan Christmas, Chairman


As previously discussed, the date of the meeting will be October 18.


Dave Duggan informed the group that the Environment Canada Regional Director General is not available for that date.


After discussing the logistics, considering those who will want to fly in for the meeting and out that evening, and financial considerations, Eskasoni was selected as the most suitable location. 10:00 was selected as the start time.


The suggested agenda will be:


1)  A “Power Point” presentation of an Annual Report covering April 1, 2010 to September 15, 2010, followed by providing the members with a written Annual Report covering 2009/2010.  This will also include CEPI’s Work Plan.


2)  A presentation of the Management Plan by René Lavoie and/or Dan Christmas.


3)  A presentation of the Communications Plan by Eleanor Anderson and/or Sharon Munroe.


4)  A presentation covering the 2010/2011 budget, as well as the proposed budget for 2011/2012. This will allow the Senior Council to advise on budgeting issues for the following year.


5)  A presentation of the Terms of Reference by Dan Christmas.  Senior Council will be asked to approve the revised Terms of Reference.


It was suggested that a “dry run” of the presentations be scheduled for the September 15 Management Committee meeting.

Dan Christmas and Shelley Porter will prepare a letter from the Chairman of the Management Committee to each of the Senior Council members formally inviting them to the October meeting.  The letter will inform them of the date and location and ask them to confirm their attendance.  The letter will also note that further information will be sent out in September.

After the Management Committee meeting in September an invitation letter will be sent out containing a briefing note with a short summary of the Annual Report, the Work Plan, and the budget, which will indicate funds being sought.


It was suggested that if the budget allows, gift bags could be provided for the attendees.  Shelley Porter said she may have enough CEPI mugs left over to include in the packages.  Also, drummers could be hired to perform as at previous Senior Council meetings.


Lisa Young suggested that something could be provided to new members to officially acknowledge their participation.  Dave Duggan suggested she mock up something that the Committee could look at.


Dan Christmas asked if there were minutes from the December Senior Council Meeting.  Annie Johnson said she believed Serena Paul had recorded these.  Mr. Christmas asked that they be obtained and included in the September package.  Dave Duggan agreed to check with Jason Naug to see if he had any notes that could be added to what Serena Paul had recorded.



Next Steering Committee Meeting – Dan Christmas, Chairman


The next Steering Committee Meeting has been set for June 30, 2010, and the location is Valley Mills.  The two main topics for the agenda will be the Malagawatch erosion problem and the Salmon Initiative.  The plan is to also include a tour of the Malagawatch Mi’kmaq Cemetery.


In regards to the Salmon Initiative, Lisa Young suggested it might be a good idea to have a pre-meeting with those involved, like Charlie Dennis, Shelley Denny, Bruce Hatcher and Lewis Hinks, so that a consensus could be reached on what direction should be taken on the issue.  For the sake of expediency, a brief presentation could be put together to sum up what has been done to this point.


Dan Christmas explained that the Malagawatch issue may need to become a CEPI initiative.  It is an example of shoreline erosion on the Bras d’Or Lakes, and it is also affecting an historical site.  A number of Federal, Provincial and Mi’kmaq officials have been involved to this point.


The Chairman outlined a suggested agenda. He said he could give an update from the Management Committee. The next item would be the Salmon Initiative, led by Charlie Dennis and Lisa Young.  After lunch the presentation on Malagawatch could proceed, at which point the meeting could adjourn for the field trip to tour the site.


The Chairman also raised the point that attendance at the last Steering Committee meeting was less than hoped for.  Therefore, he suggested that besides inviting members by email and letter as usual, phone calls could be used to contact people.  Dave Duggan suggested sending out the agenda with a map to Valley Mills as soon as possible.


Dave Duggan suggested Bob Taylor, a coastal geomorphologist from Natural Resources Canada, as someone experienced who could advise on the Malagawatch situation, and said he would approach Mr. Taylor about it.


The Chairman pointed out that the history of the area needs to be highlighted to fully appreciate Malagawatch.  Another issue is the potash deposits found here.  Every time the price goes up there is renewed interest in extracting this, but since it is a sacred Mi’kmaq site the Chiefs are against it.  However, mineral rights on the reserves are not owned by the First Nations, they are owned by the Province, dating back to an agreement in the 1950’s between INAC and the Province.


The Chairman also pointed out that the Steering Committee is kept apprised of the CEPI budget by means of the minutes of these meetings, and there would be no need to place it on the agenda of the Steering Committee meeting.


Shelley Porter also informed the Committee that Flossie Cummings had told her it would be $100 for the Hall and a separate cheque would be required for $30 for the Ladies Auxiliary.



Other Business – Dan Christmas, Chairman


Mr. Christmas next referred to Item (D):  a letter to Chip Bird dated June 4, 2010 inviting him to CEPI and his letter of acceptance dated June 14, 2010.  Either Dan Christmas or Dave Duggan will follow up and meet with Mr. Bird.


It was suggested that at the Steering Committee meeting on June 30, some dates could be proposed for future meetings, to allow people to plan ahead.  The Chairman proposed planning for at least two more Steering Committee meetings, one in the fall and one in the winter.


Mr. Christmas proposed inviting the Elders Council to meet sometime in July, and that the same topics would be on the agenda as are planned for the Steering Committee meeting.  Albert Marshall would take the lead in this.



Review of CEPI Terms of Reference – Dan Christmas, Chairman


As previously discussed, Mr. Christmas will continue to iron out the issues with the planning cycle, and meeting with the Management Plan Task Team will assist in this.  Mr. Christmas will circulate what he has up to this point, hopefully next week.  The issue of the Terms of Reference should be added to the October Senior Council meeting to seek their approval.



Next Meeting:  September, 2010 – Dan Christmas


The September meeting will be held on the 15th of the month.  Dave Duggan will check to see if the DFO office boardroom is available.  The meeting will begin with an in camera session from 09:00 to 11:00, followed by the formal meeting at 11:00.  The agenda and documents for the meeting should be circulated by September 8.


The Chairman directed Shelley Porter to circulate the dates of the upcoming Management Committee meetings that were agreed upon previously.

11:30 Break for lunch.

13:21  Reconvene

Dave Duggan, DFO left during the lunch break.

Sharon Munroe, NS Environment in attendance.

Dan Christmas briefed Sharon Munroe on the morning’s discussions.  Ms. Munroe confirmed her approval of the discussions and the decisions made.

13:47

Closing Prayer – Dan Christmas, Chairman

Adjourn

