Collaborative Environmental Planning Initiative Management Committee

April 14, 2010

Nova Scotia Environment District Office, Port Hawkesbury, Nova Scotia

Minutes

Present:

Dan Christmas, Senior Advisor, Membertou (Chairman)

Annie Johnson, Director of Administration, UINR

Rick McCready, Planner/Heritage Officer, CBRM

Shelley Porter, Coordinator, CEPI

Charlie Dennis, UINR

Eleanor Anderson, Executive Director, ACAP Cape Breton

Sharon Munroe, District Manager, NS Environment

Lisa Young, Executive Director, UINR

Dave Duggan, Senior Advisor, DFO

Ronald Newcombe, Minute Clerk

10:31

Opening Prayer – Charlie Dennis, UINR

The Chairman gave the floor to Sharon Munroe for an announcement.

Ms. Munroe advised the members that she would be accepting the position of Acting Regional Director at her department’s Bedford office as of the following Monday. The position was expected to be temporary, with a duration of eight or nine weeks. She also assured the members that she would maintain her presence with the Management Committee during that time, but because of the increased workload she advised that it might take her longer to respond to e-mails, etc.

Rick McCready informed the group he would have to leave the meeting at 13:00 for another commitment. Dan Christmas also advised that he had another commitment at 15:00.



Review of Agenda – Dan Christmas, Chairman


 Mr. Christmas advised the Committee that Bruce Hatcher would not be attending the days’ proceedings, and therefore the second bullet under Item number Four would not be presented today. Also René Lavoie was not available for the meeting to discuss the Draft Management Plan.


The Chairman reviewed Item (A):  “Proposed Agenda”.  Under Item Twelve, “Other Business”, the Chairman added a discussion of the CEPI Coordinator Job Description.


Review of Minutes of March 11, 2010 – Dan Christmas, Chairman


Dan Christmas presented Item (B), the Minutes from the last Management Committee meeting. Charlie Dennis moved that the minutes be accepted as presented, and this was seconded by Dave Duggan. The motion was carried by all in attendance.



Review of Work Plan Priorities



Draft Plan Spirit of the Lakes – Feedback and Comments – Dan Christmas, Chairman


The Chairman presented Item (C):  “The Spirit of the Lakes Speaks, Draft March 31, 2010”. He acknowledged the hard work contributed by all to the document and commended the Task Team for achieving the March 31st deadline.


It was acknowledged by the Committee members that the document still needed some work and polishing, from small editorial editing and correcting minor facts like dates, etc. to, as Rick McCready pointed out, making sure things like the Development Standards Report were included in the Bibliography.  However, it was also acknowledged that this was still a draft and that the document would be a living entity which would likely remain in a state of constant development.


The question was raised as to whether the process would now allow sufficient time to distribute the document to all quarters for review and feedback.  Lisa Young pointed out that the Elders’ Council and Steering Committee had already seen the document and had an opportunity to provide comments, and an attempt had been made to incorporate those comments in the current draft.


Shelley Porter said she could do the minor corrections necessary to polish the document in a matter of a few days.  The Chairman proposed that after this was done, the document could be circulated to the CEPI Steering Committee and other interested parties for review and feedback.  Rick McCready volunteered to make sure the involved municipal representatives were reached.  A deadline of May 31st would be given to provide feedback.  At the meeting of the Management Committee on June 16th, the document could be discussed again, including a review of any feedback received, and the Management Committee could approve the next draft of the document at that time.  This would be providing the Senior Council with the best version of the document up to that date.  After that meeting, the document would be turned over to Eleanor Anderson and the Communications Task Team to begin development of a communications strategy for the document.  (In practical application, in was acknowledged that it would be prudent for Ms. Anderson to begin work on a communications strategy at the earliest opportunity).


The discussion then turned to the uniqueness of the document, and the fact that it was very different from a traditional management plan.  It was admitted that many individuals who look at the document might have difficulty accepting it, especially if they had no prior understanding of concepts like the Medicine Wheel.  Comments were put forth by those in attendance promoting the idea of celebrating the document’s uniqueness.  Careful labeling of the document and how it is presented would help to mitigate some of the challenges of having the Management Plan accepted by all.


During the discussion of the Management Plan, Dave Duggan raised the question of who was now chairing the meeting, since Charlie Dennis was in attendance.  Mr. Dennis asked that things remain the way they are for the time being, indicating that he felt he was more valuable where he currently was in the CEPI process.


Dave Duggan acknowledged that Bruce Hatcher’s presentation would be deferred until next meeting.

11:48  Break for Lunch

12:05  Return to Table



Review of Draft Terms of Reference – Communications Task Team – Eleanor Anderson, Communications Task Team


Eleanor Anderson began by introducing Item (D):  “Draft Terms of Reference – March 19, 2010, Communications Task Team”, and asking for feedback.  It was agreed by the members that, in order to have time to review the document and to have various partners in each department have a chance to review and comment on the document, discussion and approval of the Draft Terms of Reference would be tabled until the next meeting.  Dave Duggan asked if he might have an electronic version to distribute to his counterparts.

Ms. Anderson indicated that she would send a list of names to the Committee members, people she thought would be good candidates for the Communications Task Team.

Eleanor Anderson next provided Item (E):  “How Does the Spirit of the Lake Speak?” to those in attendance.  She reviewed the document and indicated her ideas for the Communications Plan.  She felt the Plan should market the CEPI brand and help to communicate the Management Plan to all interested parties.  The plan should be tied in with CEPI’s goals, values and mission.  Another point Ms. Anderson highlighted was that, despite all the many parties and agencies that need to be reached by CEPI’s message, perhaps the common link between them all is the average resident of the Bras d’Or Lakes, referred to as “Joe from Big Pond.”   Item (E) also outlined what Eleanor Anderson termed “Elements of Success”, seven steps she felt were important to accomplishing the goals of CEPI and the Communications Plan.  Item (E) was presented in its entirety and discussed.

Rick McCready made the point that the Plan should contain a protocol for dealing with the media, especially when controversial situations arise.

The discussion turned again to potential candidates for the Communications Task Team.  Dave Duggan asked if Ms. Anderson had specific names in mind.  Eleanor Anderson named Guy Rochon, Annie Johnson, Shelley Porter, Lisa Young and Shelley Denny.  Mr. Duggan asked if communications people already on staff would be considered, and the names of Dave Harris and Pat Bates were put forth.


Lisa Young made the comment that having four people from UINR might be a lot, but Eleanor Anderson thought that perhaps they could be considered as occupying just two positions on the Task Team.

12:23
Eleanor Anderson leaves the table.



Review of Financial Statements Ending March 31, 2010 – Annie Johnson, UINR

Ms. Johnson introduced Item (F):  “CEPI Financials, April 1st, 2009 – March 31st, 2010”.  She highlighted that, although originally it was expected that approximately $80 000.00 would be carried over to 2010, the attachment to Item (F) now shows that the amount available to carry forward is only $61 556.26.  One of the reasons given for this was unexpected expenditures on the website.


Shelley Porter explained that a bill had been received for work on the website in the amount of $5000.00.  This was for completion of a backlog of work including developing a member log in system and renewing the domain name for ten years.


Dave Duggan also noted that a large portion of the difference was under “CEPI Advisors”.  It was acknowledged that the number could have been even higher.  For example, there were many hours of service put in by René Lavoie that CEPI was not billed for.


Annie Johnson next presented Item (G):  “CEPI Budget:  April 1, 2010 to March 31, 2011”.  She explained that with assuming Revenues would remain at previous levels and also inputting the deferred amount of $61 556.26, the budget still shows a deficit of $15 823.24.  This figure assumes the second position of CEPI Coordinator would be filled by April 1st.  Even with that position starting on a more realistic date of June 1st, there would still be a deficit by year end of $6 900.00.


For a moment Rick McCready turned the discussion back to Item (F) with a question on the line “Travel”.  It was noted that approximately half of what was budgeted was actually spent.  Annie Johnson explained that because of health issues, Charlie Dennis did not travel as much as expected.


Returning to the discussion of the budget, Dave Duggan informed the Committee that INAC had confirmed they would be meeting their commitment of $50 000.00 in funding.


Rick McCready drew attention to the line titled Management Committee Meetings.  Shelley Porter explained that the $ 6 900.00 budgeted would cover the cost of catering, room rentals and having a Minute Clerk.  All agreed that the Committee should avoid renting rooms if possible.  Dave Duggan further suggested that meetings could be held by conference call, and Sharon Munroe confirmed that she has a conference phone number available.  Charlie Dennis felt, and was supported in the idea, that this would be a last resort, as meeting face to face is more productive.


There was some question as to whether CEPI could afford a second Coordinator.  Dave Duggan reiterated the importance of having one Coordinator who was fluent in the Mi’kmaq language.  Dan Christmas pointed out that if necessary, the position would be offered as a one year term.  Lisa Young confirmed that this was the plan, and reminded the Committee that the job posting stated the position was “anticipatory” and “pending funding”.


Charlie Dennis suggested a number of other organizations that could be approached for funding:  Parks Canada, Environment Canada, ECBC and perhaps someone at the Ottawa level.


Dan Christmas posed the question:  should CEPI invite another Department to become part of the Senior Council and therefore a part of the Management Committee, thus giving them a vested interest in providing funding?


Rick McCready felt that it would be hard to get organizations like ECBC to commit to long term core funding.  Dave Duggan thought another concern would be where these groups were in their budget cycle.


It was decided that Charlie Dennis would continue his negotiations with the RDG of Environment Canada.  Lisa Young was directed to broach the subject with Yves Bosse of Parks Canada.


Annie Johnson informed the Committee that she had already received letters confirming funding from Nova Scotia Environment, Natural Resources, and Fisheries and Aquaculture.



Next Senior Council Meeting – Dan Christmas, Chairman


After some discussion considering available dates, it was decided to plan the next Senior Council meeting for Wednesday, October 13, 2010 in Eskasoni.  All agreed that presentations of the Management Plan and the Communications Plan should be first on the agenda for this meeting, as approval would be sought for both.  Other proposed topics for the agenda were the proposed budget, a mid-year report and the Work Plan.


Referring to page 13 of the Draft Management Plan, Dave Duggan pointed out some ambiguity and possibly unrealistic timelines in reference to CEPI planning and meetings.  It was agreed this area needed some review.

13:29
Rick McCready excused himself from the meeting due to a prior commitment.  



Letter of Invitation for Member to Sit On BLBRA Board – Dan Christmas, Chairman


Dan Christmas showed Item (H) to the group, a letter from Teresa MacNeil, Chair of the Bras d’Or Lakes Biosphere Reserve Association dated March 26, 2010 and addressed to Shelley Porter.  In it, Teresa invites CEPI to have a member sit on the BLBRA Board of Directors.  It also invites someone from CEPI to present the CEPI Management Plan to the BLBRA.


The Committee was firm in its decision from the previous meeting to not have representation on the BLBRA Board of Directors.  The Committee encouraged Shelley Porter to continue her presence as an observer with BLBRA.  The Chairman directed Ms. Porter to respond to Teresa MacNeil’s letter to confirm her desire to continue as an observer.  The Chairman further volunteered to have a meeting with Teresa MacNeil to explain CEPI’s position in the matter as a courtesy.


Shelley Porter advised the Committee, as she had at the previous meeting, that the BLBRA had tied CEPI very closely to its Nomination Document/Cooperation Plan.


Mr. Christmas said that, if there were no objections, he would be willing to make a presentation to the BLBRA concerning the Management Plan at their next annual meeting on May 19.  It was agreed by all that the presentation should focus on the approach to the document and the process, but no specifics, as the document had not been approved by Senior Council yet.


Mr. Christmas raised the question as to how many people might attend the BLBRA annual meeting.  Annie Johnson pointed the Committee’s attention to Item (J):  “Board of Directors, Bras d’Or Lake Biosphere Reserve Association”.



Update re:  Annual Report – Shelley Porter, CEPI


Shelley Porter reported that there were still a few changes to be incorporated, such as the introduction by Dan Christmas and the financials from Grant Thornton.  This should take one more week to complete.  This will be the 2008/2009 report.  The plan is to have 25 copies printed for Senior Council and a few extra to pass out, and a .pdf version posted on the website.  Ms. Porter suggested that the 2009/2010 report could be prepared for the Senior Council meeting in October, and the Chairman thought this was an excellent idea.



2009 Science Workshop Draft Proceedings – Shelley Porter, CEPI


Ms. Porter reported that the Workshop Proceedings were still being revised with input from Allison McIsaac and Shelley Denny.  All involved with the rewriting are not happy with the way they are, and want to get the spirit of the discussions in the document.  Shelley Porter felt that if CEPI’s name is on the document, CEPI should have control of it.


It was acknowledged that it was never spelled out who would be responsible for preparing the Proceedings, and Shelley Porter inherited them.  In the future, the Management Committee will make decisions on such things as workshops, etc.


Dan Christmas highlighted that the Management Committee had given Bruce Hatcher the task of coming up with Science Priorities, so when the Proceedings from the Workshop are finished they will go to Mr. Hatcher.  He will then have three sources of information to complete his task:  His own findings, Shelley Denny’s recommendations and the Science Workshop Proceedings.



Review of CEPI’s Terms of Reference – Dan Christmas, Chairman


Mr. Christmas reported that he was trying to incorporate the statements in the Draft Management Plan into the Terms of Reference, but there were still some problems to be overcome.  He informed the Committee he would like to have one more look at it before presenting it.



Other Business



CEPI Coordinator Job Description – Lisa Young, UINR


Lisa Young confirmed to the Committee that the job posting had gone out and two responses have been received so far.  The goal is to hold interviews on April 29.   She mentioned some concern over being able to assemble an interview board by that date.  Ms. Young indicated that she intended to have Shelley Porter sit on the interview board, and also that she planned to invite Charlie Dennis to do so.


She then presented the members with Item (K):  “CEPI Coordinator” and Item (L):  “CEPI Co-Coordinator”, job descriptions for each position.  Both documents outline the roles for the positions, but no specific duties are mentioned.  Ms. Young asked if the Management Committee would like to see specific duties listed, or would the Committee prefer to indicate tasks at the meetings?  She also pointed out that the only difference between the two descriptions was the text highlighted in red on Item (L).  This alludes to the new position being filled by someone fluent in the Mi’kmaq language, and taking advantage of that ability.


The discussion turned to who the two Coordinators would report to, since they are UINR employees but are taking direction from another group.  Dan Christmas drew a diagram to illustrate the organizational structure:


[image: image1]
Dan Christmas explained that the Management Committee Chair would direct the Coordinators by communicating through Lisa Young as the UINR Executive Director.

With this in mind, Dan Christmas directed Lisa Young to change “report to the Chair” on page one, paragraph three under the heading “Position Scope” on each document to read:  “report to the UINR Executive Director”.

Dave Duggan raised a question about the phrase “public officials” under the heading “Working Environment” on both documents.  It was explained that, at times, the occasion might arise where the Coordinator must deal with public officials, and this line would make the person who assumes the position aware of that possibility.

Again the question of what titles should be used to refer to these two individuals was raised, but all agreed that they should both have the title of “CEPI Coordinator”.  In practice, it is acknowledged that the two positions may involve different duties.

Dave Duggan posed the question again as to whether there was actually money available to hire another Coordinator?  Dan Christmas reminded the Committee that the position would be considered anticipatory at this stage until budget numbers have been finalized.  He directed Lisa Young to move forward with the interview process and said that at the next Management Committee meeting it could be decided who to offer the position to and under what terms and arrangements.



Next Meetings – Dan Christmas, Chairman

The next meeting of the Management Committee will be held on May 19 at DFO in Sydney.  The June meeting will be held on the 16th of that month.  It was suggested perhaps Rick McCready could host the June meeting, but that will be confirmed at a later date.

Charlie Dennis asked if he could put forth one more item under “Other Business” before the meeting concluded.  With the Chairman’s agreement, Mr. Dennis mentioned a few of the other projects being conducted in Cape Breton, such as the Collaborative Salmon Initiative, the work with groundfish, eels, etc.  He asked if the Committee thought CEPI should be involved in these projects.

After some discussion, it was agreed that the proper process for this would be to bring these projects to the attention of the Steering Committee and the Elders Council.  If they deemed these projects were a good fit for CEPI then they would direct them to the Management Committee.  It would then be up to the Management Committee to see if the resources in people, time and money were available to be involved in the project.

14:55


Closing Prayer – Charlie Dennis, UINR

14:56
Meeting adjourned.
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