CEPI Steering Committee
March 24/10

Crane Cove Seafood Boardroom

Attendance:  Annie Johnson (UINR), Lisa Young (UINR), Charlie Dennis (UINR), Tracy Googoo (Waycobah), Pat Bates (BSS), Rene Lavoie, Bruce Hatcher (CBU), Teresa MacNeil (BLBRA), Sharon Munroe (NSE), Eleanor Anderson (ACAP), Jason Naug (DFO), Dan Christmas ( Membertou), Fred Baechler (ADI), Brian MacSween (DNR), Cheryl Bartlett (CBU) Allison MacIsaac (EFWC) Elizabeth MacCormick (CBU), Guy Rochon (EC), David Harris, Shelley Porter (CEPI)

Dan Christmas calls the meeting to order and welcomes everyone to the meeting. 

Opening Prayer – Charlie Dennis

Dan Christmas gives an update on the management plan and is very pleased that the first draft of the management plan is being presented today. 

Pat Bates has to leave shortly and addresses the steering committee - Pleased to have participated in this exercise.  He wanted the Bras Dor Stewardship Society is clear in terms of where it stands in the particular piece of work.  He thinks that the management plan is a great piece of work.  

The next item on the agenda would be to give an update to the steering committee of where the management has been.   First Task the management committee had is what is our role, how can CEPI function, we came up with a functional chart, there is basically three parts to it, what we envisioned moving forward are four task teams,  they are management planning ( SOE, Bruce H), development and communication – does bulk of the work from CEPI

Over the years  we have gotten great advice and feedback.  Growth of Steering Committee has been incredible,  Council of Elders and youth, Mik’maq Elders play a significant  role regarding the Bras Dor Lakes.  

The new part of the chart is called decision making , consists of four charter members, the Government of Canada, the Government of Nova Scotia, the municipalities of Cape Breton and The five Unamaki communities of Cape Breton.  This consists of  the senior council.  What we recommended was to have four individuals from each part of the charter members. 

What we had recommended was to form a small group of four individuals and they would take the responsibility of the management side of CEPI, because of it's growth, it's complexilty and given right now bringing forward a major piece of work we are going to need a dedicated team to oversee this.  We have for the Management committee consists of one appointee from each of the four charter  members. Goverment of Canada is Dave Duggan, from the Province we have Sharon Munroe, First Nations we have Dan Christmas and from the municipalities, we have Rick McCredy from CBRM.   Term of role is two years.  

UINR has provided the secretariat support for CEPI.  Lisa Young sits on the committee of the management committee. We also have Charlie Dennis that will sit on the management committee and Shelley Porter, the CEPI coordinator.  

Had three meetings so far, as each meeting takes place we are getting a better concept of the idea.

Sharon Munroe – all the minutes are distributed to the management committee and are passed out. Process to be set up , minutes to be circulated. 

Management committee has completed the workplan, last meeting we finalized the budget for the next year.  One of the recommendations is too hire a new Mik’maq CEPI co-coordinator.  This will happen in the new fiscal year. 

Dave Harris suggests that since being a new team and such that the terms of two years may be short since new things will be coming up.  He suggests that the first terms should be four years instead of two.  

Dan will let the management committee know of this. 

Jason Naug –   Do you think we should be adding on to the task teams as time goes on and if how things arise. 

 Steering Committee will organize around these issues.  

Cheryl Bartlett – since the management team will meet three or four times a year, do you think it would be good idea to meet with the elders three or four times a year.  

Dan wants balance between First Nation and non First Nations.

Rene Lavoie – Management Plan Draft 4 

Mandate – To produce a first draft of the management plan before March 31, 2010 

Objective- A document that is inspiring, simple and short 

Shows slideshow pictures of the process of the making of the management plan

Paid attention to the lake and it’s uses and may have not included aboriginal content.

Engagement section – important to ask people regarding information

Guiding Principles – Rene says that these are meant to be internalized regardless of their function or mandate. 

At one time they were many resources for food in the Bras Dor Lakes and now there is a limited number of these resources left in the Bras Dor. 

Rene Lavoie  goes through the guiding priniciples on power point and gives examples to the steering committee

Rene also goes through the decision making tools with the steering committee. They are ten points. They are included in the management plans that were passed out to all the committee members. 

Teresa MacNeil suggests that one of the principles should include prevention before repairing, should be included into the points of principles. 

Cheryl says that if we say we could repair is giving us more power. 

Should be toned down, cause there is no way we could repair the Bras Dor and should include prevention. 

Dan says that we could help to heal the Bras Dor Lakes

Our role is to assist, not to repair, we could help it and prevent it. 

Fred says that you could elaborate on the word human, there is a lot of changes going on naturally that is not the fault of humans. He also comments on the management plan to make sure we have constituency on boundary points. 

Lakes to include watersheds.  When we focus on the lakes we cannot talk about the mix that is happening like wildlife. 

Fred Baechler suggests that the title should be changed to spirit of the Bras Dor Lakes, We could say that the First Nation people were here at the birth of the lake.  Dan tells him that First Nation people refer to the lake as Pitu’paq, meaning spilling over to create the lake.  

Rene concludes his power point presentation on the "Spirit of the Lakes" 

LUNCH

Commenting around the table

Eleanor - They are people that make decisions that do not live close to the lakes and would like to see this document speak to these people as well. 

Jason Naug – Is there a sense of how this is evolving?  Where do you see the comments going?

Rene-  Corporate the comments that we got from here and from the elders and work them in the draft plan for tomorrow’s meeting. Annie has taken notes regarding some of the changes and comments that have been going around  the table and will be considered in the next management task team committee meeting.  

Rene lets the committee know that the elder’s were given 2 months for their feedback. 

Cheryl congratulates the committee on the fine document.  

Cheryl says that Ken Paul, who maliseet brought the medicine wheel to the project and the mik'maq elders embraced and endorsed it. 

One thing that is missing from the document is “two eyed seeing”

Fred asks about the budget and wonders if we have any monies in the budget for researchers

Harvest information from those areas. If CEPI can assist in some ways than that would be great. 

Bruce – worried about small group writing environmental plans .   What he saw was a management plan for CEPI.  

Update on task teams 

Chair – SOE – Bruce

· Presented history on the committee

· Management committee was appreciative and in agreement with the history

· Reporting on the state of ecosystem and what CEPI is

· Led to confrontation

· Came up to rename the SOE task team and that team is to report back

· Will not be responsible for communications

· We will go back from where we were two years ago and pick up from there

· Is this an indication that we are confident, we can move on

· Give ownership to people for each indicator.  What it really needs to be is a website, we should get  access through the CEPI website. 

Eleanor Anderson – Communication Task Team 

· Did a draft on Terms of Reference

· #1 communication strategy for CEPI

· #2&3 communication strategy for steering committee

· Both will be part of CEPI

· Plans need to be multi constituency targets

· Knowledge of CEPI is not strong, municipality, the further you get outside, the less people know

· Awareness Education & Engagement, this is the process they are going to follow

Jason – presented results of the  Science Workshops in June and November.  


-Researchers have opportunity to develop in the fall. 


-Draft was presented to Senior Council Meeting, they were 30 people at the first workshop and                     
20 people at the second workshop


-Once finalized, there will be an area on the website for feedback

Teresa MacNeil – BLBRA 

· UNESCO – still waiting to submit the documents, a board member met with three of them , they sound like they will sign, everyone has signed, Inverness has not signed, thinks she will get signature by province. 

· Municipality – interesting experience , important with respect to our board, we have representation from all municipality including Inverness, we don’t have representation from CEPI. 

· Everything she read figures we got a lot of work to do. Complimentary agreement, conservation of Bio-diversity, we are calling for educational research.

· Not a requirement for UNESCO to have a municipality signature. 

Jason – surprised when he read it. Was thought differently, it’s going to be challenging to accommodate  everyone’s ideas or tasks.  Focused less on a plan than a process.  Couple things he didn’t notice were whole geographical areas.   Also stuff that happens at a much finer scale like the watershed scale.  Provide moral persuasion. 

Fred – To bring in funding you have to install a monitoring program.  The economics of the Bras Dor Lakes. The whole concept of supporting our position of economics.  

Charlie – Been involved the past two years and we have tackled a couple of them like the moose and the salmon management plan of the watershed. This document helps to support what they are doing.  This document is an ongoing process.  Excellent document to use as a tool.  

Rene is grateful for the comments around the table.  One in particular we should emphasize on.  Got to be assertive on this planning cycle.  Made great progress today and grateful for comments today.  Good outcome

Approval of Minutes of last meeting  Motion made by Charlie Dennis to accept minutes 

Seconded by Bruce Hatcher

Motion Carried. 

Closing Prayer - Charlie Dennis 

